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JOURNEY SO FAR 

 

AROEHAN began as a field action project of the College of Social Work, 

Nirmala Niketan, in 2006. It was later registered as a non-profit organization. 

AROEHAN has been working to bring about sustainable changes to the lives of 

tribal communities in the Mokhada, Jawhar, Palghar and Dahanu blocks of the 

Palghar district in Maharashtra. 

 

 

 

VISION 
 

 

To bring sustainable change to the lives of tribal communities and rural poor 

such that they are empowered to access and utilize their resources to the 

optimum, keeping in mind the principles of social justice and human dignity. 

 

 

MISSION 

 
 

To create an empowered cadre of tribal and rural youth who will initiate and 

sustain efforts of change in their communities, upholding the values of personal 

integrity, tolerance, and justice. 
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WHERE WE WORK 
 

PALGHAR ï DAHANU, MOKHADA, AND JAWHAR BLOCKS 

 

 

TRIBES IN OUR DEMOGRAPHIC 
 

WARLI, KATKARI,  

 

 

WHAT WE DO 
 

HEALTH & NUTRITION ï EARLY CHILDHOOD CARE 

EDUCATION 

WATER CONSERVATION 

AGRICULTURE & ALLIED LIVELIHOODS 

GOVERNANCE 
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HIGHLIGHTS 2023-24 
 

Organisational Development  

 

¶ In an attempt to assess AROEHANôs work in various verticals, review reports were 

produced detailing our approaches, challenges, and milestones.  

¶ A documentary film produced to showcase AROEHANôs journey and major initiatives 

featuring founders, beneficiaries, stakeholders, and activists.  

¶ Produced training videos on child growth monitoring tools, pre-sowing seed treatment, 

vermicomposting, livestock management, MGNREGA Job Card enrolment, and 

facilitation of Bal Panchayat. 

¶ Investing in capacity building including academic scholarships, exposure visits, 

trainings and skills development sessions. 

¶ Focused on organisational capacity by building database management software, 

information banks, HR and finance policy reviews. 

 

KEY HIGHLIGHTS 

 

1. Geographical Extension: Over the past year our workôs geographical reach and the 

volume of activities has greatly expanded.  What started from the Mokhada block, has 

now been taken to Dahanu and Jawhar blocks as well. 

2. Reach in Palghar District: With our commitment towards large scale impact we 

reached 3 blocks in Palghar district, spanning 42 Gram Panchayats and 293 AWCs. 

3. Diverse Project Portfolio: A diverse set of initiatives were added including Integrated 

village development (2 projects), water conservation and livelihood (1project), 

Livelihood Assets & Resources (2), Maternal and Child Health (5 Project) and 

Education (1 project).   

 

Maternal and Child Health  

 

¶ Reached out to 24,299 mothers, children and pregnant women 

¶ Helped 688 children with SAM and 1,292 children with MAM access individual 

recovery plans. 

¶ Empowered 5,259 adolescents with life skill trainings and regular meetings 

¶ Refurbished 3 AWCs to enhance childcare facilities. 

¶ Constructed 225 Soak-Pits aiding local and community sanitation. 

¶ Collaborated with 849 Frontline Healthcare Workers and facilitated 19 capacity-

building workshops. 
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Resources and Livelihood  

 

¶ Implemented a Check Dam, and 3 wells with a combined potential storage capacity of 

85 lakh litres and generated 42.5kW of green energy through solar-based 

interventions. 

¶ Directly supported 140 farmers, 37.25 acres of cultivable land through social forestry 

and vegetable production while planting 4,690 trees through orchard cultivation. 

¶ 73 farmers took up Floriculture, 67 farmers took up horticulture, 81 farmers received 

micro-irrigation support and 15 farmers adopted multi-cropping. 

¶ Supported 28 Self-Help Groups (SHGs) engaged in rice and flour mills, electric and 

solar drying, food processing, nursery management, poultry incubation, and goat 

rearing, generating an income of Rs. 3.56 lakh. 

 

Education 

 

¶ Reached out to over 9000+ students in 38 schools and conducted  12 student cabinet 

elections engaging 3,840 students, while conducting 64 Bal Sabhas. 

¶ Focusing on STEM conducted 10 Science Fairs in 10 Ashram Schools with total 

participation of 303 students and 126 projects prepared, 215 students participated in 

Essay Writing competitions, 178 students in drawing competitions, and 580 Science 

and Nature themed books distributed. 

¶ Refurbished Swami Nagar Zilla Parishad School and installed Rainwater Harvesting 

Unit at Zilla Parishad School in Koshimshet. 

¶ Installed 4 LCD TVs and established functional Digital Tab Labs in 14 schools with 

required resources, infrastructure, updated technology, and software. 

 

Governance 

 

¶ Facilitated 4 Gram Panchayat Development Programs while engaging 847 women in 

Mahila gram Sabha activities.  

¶ Facilitated MGNREGA and work applications for 4,569 job card holders, created 35 

village-level labour budgets, generating 5,46,116 person days of work and Rs 

11,46,84,360 worth of employment. 

¶ Conducted a month-long PESA & Panchayat Awareness Campaign, reaching 80 

villages, and engaging 3,220 individuals, 

¶ Passed resolutions for prevention of child marriages in 3 Gram Panchayats. 
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ORGANISATIONAL 

DEVELOPMENT 
ASHA KIRAN AWARDS 
Community workers are the cornerstone of society. They dedicate themselves to the well-

being and improvement of communities and contribute to addressing issues that are often 

overlooked. They diligently attend to the needs of vulnerable groups and bridge the gap 

between essential services provided by the government and organizations and those in 

immediate need of these services. Community workers significantly impact all facets of 

society, and their collaboration with various stakeholders emphasizes the importance of 

unity and collective action in achieving societal growth and development. AROEHAN has 

been able to sustain and grow as an organization thanks to its collaboration with community 

workers, which has deepened trust with various tribal groups. On March 10, 2024, 

AROEHAN held the Asha Kiran Awards ceremony to honor community workers and groups. 

A total of 13 awards were distributed among ASHA workers, AWC workers, Rojgar Sevaks, 

medical officers, and community groups such as PESA Gram Kosh Samiti, Village Health, 

Sanitation, and Nutrition Committees (VHSNC), Pada Samiti, Self Help Groups (SHG), and 

Mata Samiti. 

 

COLLABORATING WITH DIFFERENT 

ORGANIZATION AND NGOS 
While AROEHAN collaborates with different organizations and NGOs throughout the year to 

align our initiatives with expertise and deliver best practices, we took a step forward by 

bringing together various organizations, institutions, and social issue experts to "Rethink 

Development" in the context of tribal development. With increasing industrialization and 

changes in laws and policies, it is imperative to protect the social and economic rights of 

tribal communities. In line with our work, four workshops were held to amend, assess, and 

reconceptualize issues in education, health, governance, and livelihoods in tribal areas of 

Maharashtra. The GROW Fund supported these workshops at the S.M. Joshi Socialist 

Foundation in Pune to foster more inclusive and meaningful practices around relevant 

issues. The remarkable panel for this discussion included Dr. Abhay Shukla from Jan Arogya 

Abhiyan, Shailesh Dikhle from Saathi, Dr. Mohan Des from Arogya Bhan, Kishore Darak from 

Tata Trust, Rajshree Tikhe from Sengati Social Impact Enhancement L.L.P., Dr. Aparna 

Watve, Keshav Gurnule (Srushti), Dr. K.J. Joy, and Prashant Bansode from the Centre for 

the Study of Social Exclusion and Inclusive Policy (CSSE&IP) at Gokhale Institute. We were 

joined by over 80 individuals from non-profit organizations, CSR executives, and social 

workers across the state of Maharashtra. 
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INFOBANK 
AROEHAN is set to launch InfoBank as a microsite to facilitate easy access to knowledge and 
information, as well as communication and cooperation opportunities between researchers, social 
workers, journalists, and other communities. InfoBank will serve as an unparalleled and 
comprehensive information hub. From sustainable development initiatives to effective governance 
models, InfoBank aims to empower tribal societies with the information they need to thrive. It aspires 
to bridge the gap between policymakers, community leaders, and the tribal population, fostering 
collaboration and facilitating informed decision-making. To get a glimpse of InfoBank, click on the 
following link: www.infobank.aroehan.org  
  
 

AROEHAN FILM 
While AROEHAN was established in 2006 as a Field Action Project of the College of Social 

Work, Nirmala Niketan, it was registered as an autonomous entity under the Societies 

Registration Act in 2014. This officially marks a ten-year milestone for the organization in 

2024, and we are celebrating ten years of Compassion, Commitment, and Collaboration. 

During this anniversary year, we reflected on our struggles, achievements, and journey, 

which are depicted in a film created by Real Reels, supported again by the GROW Fund. 

Click on the link below to watch the film: https://www.youtube.com/watch?v=xAcJ_MFAW-

c&t=2s 

 

TRAINING VIDEOS 
Community workers from NGOs, social services, and healthcare face multiple challenges 

during on-field work, regardless of their academic qualifications. AROEHAN has taken the 

initiative to create training videos in collaboration with our community workers. These videos 

draw on their extensive experience within the community, covering different avenues of 

AROEHAN's interventions. They demonstrate the best practices for applying knowledge and 

skills as community workers and stakeholders in Health, Education, Agriculture, Allied 

Livelihood, and Governance interventions. These videos include: 

- Tutorials and demonstrations on using growth monitoring tools 

- Tutorial for pre-sowing seed treatment 

- Explanation of the importance and demonstrations of vermicomposting 

- Livestock management 

- How to apply for an MGNREGA job card 

- Facilitating Bal Panchayat and more 

 

EMPLOYEE CAPACITY BUILDING 
To accomplish our goals effectively, it is vital to build the capacity of our activists in all areas 

of our work. AROEHAN has collaborated with numerous experts and organizations to 

enhance skills and knowledge in our initiatives. This collaboration not only brings a systemic 

shift to our work but also broadens our activists' perspectives, enabling them to address 

issues and develop essential skills such as problem-solving, management, emotional 

intelligence, and creativity. Among the various workshops attended by our activists are:[list] 

http://www.infobank.aroehan.org/
https://www.youtube.com/watch?v=xAcJ_MFAW-c&t=2s
https://www.youtube.com/watch?v=xAcJ_MFAW-c&t=2s
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REVIEW & REFLECTION OF ORGANIZATION 
In the last financial year, AROEHAN undertook a thorough review and reflection on our 

interventions. Experts such as Dr. Milind Bokil, Mr. Vilas Gore, Mr. Abhay Barve, Ms. 

Rajshree Tikhe, and Ms. Medha Kale were invited to evaluate our work and provide 

guidance. 

 

AROEHAN team used their inputs to review and streamline strategic actions for the future. 

Dr. Helen Joseph and Ms. Anjali Kanitkar guided this exercise. 
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HEALTH 
OUR APPROACH 

 
 

Achieving "Zero Malnutrition-related Deaths" by 2025 is AROEHAN's strategic aim, aligned 

with the United Nations Sustainable Development Goals (SDGs) of Zero Hunger (Goal 2), 

Good Health and Well-Being (Goal 3), Gender Equality (Goal 5), and Clean Water and 

Sanitation (Goal 6). Our objectives include increasing infant and young child feeding (IYCF) 

practices, enhancing nutrition and health outcomes for mothers, babies, and young children, 

maintaining community mobilization, conducting outreach programs, and ensuring that no 

child goes without food or receives inadequate nourishment. 

Additionally, our activities aim to promote gender equality, strengthen existing statutory 

committees, prevent teenage pregnancy and child marriage, and improve the skills of 

frontline healthcare workers.  
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ERADICATING MALNUTRITION ä ONE POUND AT A TIME 

Providing supplementary nutrition and immunization is one of the most essential 

services offered by Anganwadi centers. However, some children are still unable to 

benefit from these facilities and remain trapped in malnutrition. AROEHAN workers 

visit the pada every month to conduct growth monitoring for children under six years 

of age, counsel the parents of malnourished children, and help them understand 

guidelines for providing adequate nutrition and accessing nutritious food.  

At the Anganwadi center in Bujadpada of Chari-Kotabi Gram Panchayat, AROEHAN 

worker Vijaya learned about two children, Swati and Yash, from the Anganwadi 

worker. Swati is a 2-year-old weighing 10.6 kg, diagnosed with Severe Acute 

Malnutrition (SAM). Yash, on the other hand, is 3.7 years old, weighing only 6.0 kg, 

and is diagnosed with Moderate Acute Malnutrition (MAM).  

Vijaya visited the parents of these children and informed them about the Nutrition 

Rehabilitation Centre (NRC) in Dahanu, suggesting that they admit their children 

there to help them regain their health. She explained the benefits of the NRC, 

highlighting that the children would receive medications along with a nutritious diet 

to aid their recovery. She also assured the parents that they would receive their full 

wages if they chose to stay with their children at the center.  

With AROEHAN workers' encouragement, the parents decided to admit their children 

to the NRC. They were admitted in the last week of December, and AROEHAN workers 

visited them every other day. The children's health improved significantly in just 14 

days of receiving proper treatment at the NRC. Swati's weight increased from 10.6 kg 

to 11.2 kg, while Yash's weight rose from 6.0 kg to 7.4 kg. 

 

AROEHAN provided personal attention to 688 children with Severe 

Acute Malnutrition (SAM) and 1,292 children with Moderate Acute 

Malnutrition (MAM), referring 252 SAM children to National 

Rehabilitation Centres. 

 

EARLY CHILD CARE (ECE) AND OTHER HEALTH INITIATIVES 
Mata Samiti 

To prevent malnutrition, Mata Samitis play a critical role in ensuring that children in 

Anganwadis receive the nutrition they need in a timely manner. While the program initially 

focused on helping establish the Mata Samitis, AROEHAN has since strengthened and 

raised awareness of these committees through training, follow-ups, and regular meetings. 

These gatherings have facilitated accurate documentation and continuous oversight of 

operations. 
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Mata Sabha  

AROEHAN organized 2,544 Mata Sabhas this year to encourage individuals to prioritize their 

health. These meetings bring together pregnant and nursing mothers to discuss their health 

issues and nutritional requirements for themselves and their children. Sharing similar 

geographic backgrounds, the mothers find it easier to share their experiences and 

knowledge with one another. 
 

Mata Melava 

Mata Melava is a community gathering of key stakeholders, particularly mothers, pregnant 

and lactating women, and frontline health workers. It also includes adolescents, children, 

fathers, and other caregivers such as grandparents and local residents. These gatherings 

are instrumental in discussing community health, raising awareness about vaccines and 

immunizations, and emphasizing the roles and responsibilities of caregivers in relation to 

children and maternal health. 

Occasionally, these events are combined with celebrations such as six-month birthdays for 

children, baby showers, and breastfeeding week. AROEHAN enhances the experience by 

incorporating fun activities and competitions, including trivia, quizzes, musical chairs, spoon 

and lemon races, crafts, and rangoli. These elements have increased participation at the 

Melavas and elevated the discourse on maternal and child health issues within the 

community.  

 

 
 

ANC/PNC 

Registration of New ANC/PNC: A pregnant woman's initial appointment or registration for 

Antenatal Care (ANC) should ideally occur in the first trimester, either before or by the 12-
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week mark. To ensure regular check-ups, immunizations, institutional births, and an early 

start to breastfeeding, AROEHAN is committed to timely registration of pregnant women. 

Through awareness campaigns, women and stakeholders are informed about the benefits of 

safe delivery practices and the importance of initiating breastfeeding within an hour of the 

babyôs birth, which helps reduce the risk of infection and neonatal mortality.  

 
 

- AROEHAN facilitated 2,788 ANC registrations this year, with 1,759 women 

registering during the first trimester, and 1,797 women completing all four ANC 

check-ups. 

- Among the 2,041 documented deliveries, 1,843 were institutional deliveries, 

while 198 were home births. The latter is common due to transportation issues 

and the lack of paved roads in remote villages. Among these deliveries, 38 

were preterm, 31 were stillborn, and 407 babies had low birth weights. 

- A total of 2,287 women registered for post-natal care.  
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HELPING A PARENT WITH DISABILITY  

 

On January 10, 2024, AROEHAN activist Vanita visited Gavatka village to monitor children's 

growth. During her visit, one of the mothers informed her about a sick child in a nearby 

household, prompting Vanita to make a home visit. 

She arrived at the home of 20-year-old Alka, who has hearing and speech impairments. After 

examining Alka's five-month-old baby, Vanita noticed the baby was making a gurgling sound 

from his chest, indicating difficulty in breathing. Alka's hearing and speech impairments had 

been present since birth, and the baby's father, 22-year-old Amol, who also faced similar 

challenges, had migrated for seasonal labor work. The couple relies on farming and other 

labor jobs for their livelihood after the monsoon season. 

In the cold winters of Jawhar, the baby had been suffering from phlegm accumulation in his 

chest for over a week. Alka lived alone, and since she could not hear the baby crying at 

night, his condition could have worsened without intervention. Vanita insisted on taking Alka 

and the baby to the hospital, assuring her that she would return safely. 

Sarasoon Gram Panchayat consists of 14 villages but has limited public transportation, 

including in Gavatka, due to the lack of paved roads. Understanding these challenges, 

Vanita decided to take Alka and the baby to the nearest Primary Healthcare Centre (PHC) in 

Jamsar, which is 11 kilometers away, using her private vehicle. 

 
Due to the week-long symptoms, the doctors recommended that the baby stay at the centre 

for at least two days. With the assistance of hospital counsellors, Vanita was able to 

convince Alka to remain and promised to visit her the next day. After the baby was 

discharged, Vanita conducted a follow-up visit and shared precautionary methods to prevent 

future illness. 

Home visits are specifically designed for women who are unable to attend regular meetings 

and events. These visits are crucial for promoting improvements in the nutrition of mothers 

and their infants. During home visits, family members receive counselling on nutrition for 

both mothers and children, and efforts are made to encourage positive changes. The visits 

also allow for prompt responses to the motherôs inquiries, providing her with guidance and 

next steps. 
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TOTAL HOME VISITS: 32,161 

In the reporting year, a total of 9,380 home visits were made to families of pregnant women, 

9,521 visits to lactating/nursing mothers, 1,820 visits to children with Severe Acute 

Malnutrition (SAM), and 4,037 visits to children with Moderate Acute Malnutrition (MAM). 

STRENGTHENING FOR VILLAGE HEALTH SANITATION AND NUTRITION 

COMMITTEES  
THEATRE ACT 

Convincing elected Gram Panchayat representatives and Taluka Health 

Officers (THOs) of the significance and responsibilities of the Village Health 

Nutrition and Sanitation Committee (VHNSC) was a complex challenge for 

the team. To address this, the group used an innovative strategy: a street 

play. This creative approach allowed them to inform the community about 

the importance and establishment of the VHNSC. 

Through engaging performances and participatory storytelling, the team effectively 

communicated the committee's vital role in promoting health, nutrition, and sanitation 

practices at the local level. The street play proved to be a valuable tool for enhancing 

understanding and bridging communication gaps among stakeholders. 

 

The Village Health, Sanitation, and Nutrition Committee (VHSNC) plays a crucial role in 

promoting collective action on health and its social determinants at the village level. We 

ensured regular meetings for both the VHSNC and Mata Samiti. Cluster-level training 
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programs were conducted for these committees, involving Anganwadi Workers (AWWs) and 

ASHA workers. 

The mobilization of the community for Village Health Sanitation and Nutrition 

Day (VHSND) significantly improved regular and complete vaccinations, 

while also raising awareness about health-related services within the 

community.  

 

AROEHAN FORMED A TOTAL OF 86 VHNSC AND TRAINED 49.  
 

REFURBISHMENT AND SANITATION 

 
As part of our efforts to ensure the last-mile delivery of crucial nutrition and health services, 

we focus on creating and improving physical infrastructure. Anganwadi Centers must be 

adequately equipped to support the efficient operation of Integrated Child Development 

Services (ICDS). During the reporting year, we renovated three Anganwadi Centers in the 

Mokhada block. 

Proper wastewater disposal infrastructure is essential for maintaining cleanliness and 

reducing the incidence of waterborne illnesses. This year, we actively participated in 

constructing 225 soak pits in the Mokhada block, collaborating with local governments to 

establish the necessary facilities for effective wastewater management. 
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CAPACITY BUILDING OF FRONTLINE HEALTH WORKERS 

 
AROEHAN conducts action-oriented training workshops for frontline health workers to 

promote better health practices and sustainable community development. In May 2023, a 

two-day "Health and Nutrition Communication Workshop" was held for Accredited Social 

Health Activists (ASHA) in Jawhar taluka, facilitated by Shailesh Dikhale from the SAATHII 

Organisation. 

Over 100 ASHA workers attended, where AROEHAN's activists emphasized the importance 

of tracking pregnant and breastfeeding mothers for the crucial 1,000 days and monitoring the 

health of both mother and child. The workshop explored various methods for this monitoring. 

Early childcare is a vital period for laying the groundwork for optimal health, growth, and 

neurodevelopment in children. The participants discussed the significance of exclusively 

breastfeeding infants for the first six months to ensure their optimal growth and 

development. Frontline healthcare workers play a pivotal role in implementing preventive 

and promotional measures for health issues in tribal communities. The primary goal of our 

training was to equip them with the latest methods of health monitoring and to educate them 
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about prevalent symptoms of malnutrition and common diseases, such as pneumonia and 

scabies. In total, 19 workshops were conducted for frontline health workers. 

 

NO. OF FRONTLINE WORKERS REACHED: 849 

NO. OF CAPACITY BUILDING WORKSHOPS: 19 

 

 

HEALTH CAMPS 

COMMUNITY HEALTH CAMP 

A free health screening camp was held in Karol village, Mokhada, where paediatricians Dr. 

Umesh Bhoye and Dr. K.K. Maru, along with dermatologist Dr. Ajinkya, provided care to over 

121 residents from the revenue village and neighbouring areas. Pregnant and breastfeeding 

women received priority screening during the camp. Additionally, 55 schoolchildren were 

examined, and their BMI was measured. 

The doctors reported that skin infections, coughs, and colds were the most prevalent 

illnesses diagnosed. Farmers, in particular, were noted to suffer from skin conditions due to 

their work in the fields and the rising temperatures in the area. In addition to prescribing 

medications, the physicians offered health counselling and guidance regarding government 

schemes related to health, especially for individuals from tribal communities. 
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BLOOD DONATION CAMP 

People who donate blood play a vital role in providing life-saving transfusions for those 

undergoing physical injuries, cancer treatments, surgeries, and more. In celebration of the 

World Blood Donor Day, AROEHAN organised a Blood Donation Camp on June 13 in 

collaboration with Jawhar Kutir Rugnalaya. The camp was organised at the Shramik Adivasi 

Bachat Gat, Mokhada, Palghar. 

Around 20 AROEHAN activists, including project officers, managers, and field workers, 

contributed to the event's success. Five medical staff members from Jawhar Kutir Rugnalaya 

facilitated the camp. Approximately 70 people attended to donate blood, with 36 qualifying. 

Among the donors were Impact India volunteers and many locals who donated blood for the 

first time. 
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ADOLESCENT GIRLSõ EMPOWERMENT 

 
TOTAL NO. OF ADOLESCENT GIRLS REACHED 5259 

TOTAL NO. OF KISHORI SABHA: 1081 

 

RELASHANI: GUIDE TO HEALTHY RELATIONSHIPS  
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Adolescence is a crucial period in any individualôs life, marked by significant physical and 

emotional transformations that teenagers may not fully understand. To help them grow into 

empathetic and capable adults, it is essential to provide comprehensive knowledge about 

their own development and that of their peers. 

AROEHAN organized three workshops on "Relationships" in Dahanu, facilitated by AABHA - 

Arogya Bhan Collective Association. These workshops targeted AROEHAN activists and 

students from ashram schools in the project area. 

The interactive sessions explored relationships with oneself, friends, peers, and adults. 

Participants engaged in a variety of activities to navigate complex topics such as gender 

prejudice, substance use, emotional awareness, puberty for both girls and boys, human 

needs and desires, human anatomy, evolving relationships, sexual and reproductive health, 

and the positive and negative influences of mobile phones and media content in today's 

world. 

Facilitators used songs, skits, visual aids, and storytelling to highlight these topics, and 

students and activists participated enthusiastically. The support from school management 

and staff further enhanced the success of these workshops. 

 

TOTAL RELESHANI WORKSHOPS: 9 

TOTAL ATTENDANCE: 552 

 

 

EXPOSURE VISITS 

 
It is essential for adolescent girls to be informed about various government institutions and 

workplaces, as well as the facilities and entitlements available to them. Such exposure helps 

them think independently and make critical decisions affecting their daily lives, bodies, 

education, work, and social relationships. 

AROEHAN organized an exposure visit for tribal girls to several institutions, including the 

Gram Panchayat, police stations, and an agricultural university. Fifty-two girls from the Asve, 

Aagyan, and Chari-Kotabi hamlets in the Dahanu block participated in this initiative. 
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The first stop was the Gram Panchayat office in Aagyan, where the Gram Sevika and 

Sarpanch discussed the services offered by the institution, the importance of the Gram 

Panchayat, and provided information about the Bal Gram Sabha. 

Next, the group visited the police station in Dahanu, where they were welcomed by the 

police inspector, PSI, and other staff members. The participants received a tour of various 

departments within the station and learned about the roles of officers and the functioning of 

different units. 

The final stop was at the Krishi Vigyan Kendra (KVK), an agricultural university in Kosbad, 

Dahanu. The girls explored a small museum and a farm plot showcasing crops grown using 

the latest tools and technology for improved yields. Staff members discussed sustainable 

agriculture practices and the preparation of organic fertilizers and pesticides. 

  

TOTAL EXPOSURE VISITS: 11 

TOTAL PARTICIPANTS IN THE EXPOSURE VISITS: 372 

 

KISHORI MELAVA 

 
AROEHAN organized a Kishori Melava, a fun gathering for adolescent girls, at 

Nandgaon/Katkaripada in Jawhar Taluka. This event aimed to empower the girls by raising 

their awareness of their rights, entitlements, and capabilities, fostering confidence and self-

awareness through various activities. 

The girls participated in engaging activities such as drawing the elephant's tail and bursting 

balloons, which were integrated with general knowledge quizzes, Q&A sessions, and trivia 

segments. Facilitators led discussions on important topics like the menstrual cycle, 

reproductive health, body hygiene, and self-care during puberty. Given that anemia is a 
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significant concern for women and children in India, the participants learned about the 

necessary hemoglobin levels in the blood and healthy lifestyle choices. 

To conclude the session on a joyful note, the girls enjoyed a friendly game of spoon and 

lemon, followed by a traditional dance to the rhythm of Tarpa, an Adivasi folk music. 

WATER RESOURCE MANAGEMENT 
AROEHANôs strategic goal to reduce migration by 50% cannot be achieved without adequate 

water resources. Through our interventions, we assess the needs and challenges faced by 

the community, identify and facilitate appropriate structures and systems tailored to those 

needs, and create sustainable community institutions to ensure the optimal and accountable 

use of water. 

In addition to reducing migration, we aim to alleviate water stress by building water 

conservation structures, minimizing the number of days without water, and reducing the 

burden on women who often travel long distances to fetch water. We also seek to increase 

the availability of safe drinking water, expand land under cultivation, train farmers in good 

agricultural practices, and establish farmer field schools to facilitate group learning and 

relevant training. Furthermore, we empower marginalized and landless farmers through 

allied livelihood options and promote the use of green energy. 

 
DRINKING WATER 

Access to clean and potable drinking water is essential for human health and well-being. In 

rural areas, providing safe drinking water has historically been a challenge, despite 

advancements in physical infrastructure. AROEHAN's primary goal is to ensure that every 

household has access to clean drinking water while enhancing water infrastructure and 

services. 

This year, two solar-based clean drinking water lifting systems were installed in Adoshi and 

Bandryachiwadi. Each system generates 3.3 kW of green energy and will provide drinking 

water to approximately 1,040 people. 
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CHECK DAM & WATER WELL ï REGENERATING WATER TABLE 

In hilly regions like Mokhada, check dams play a crucial role in preventing both headward 

and downward erosion, stabilizing adjacent hill slopes. They also help reduce the risk of 

debris flow and mitigate flooding. To effectively lower water velocity and prevent erosion, a 

terraced system of multiple closely spaced check dams is often necessary. 

AROEHAN conducts baseline surveys to assess the water needs of villages and the 

geographical compatibility for constructing check dams. Recognizing the urgent need for a 

reliable water source, a check dam was built in Washind. This dam has a capacity of 75 lakh 

liters, which will provide water for over 280 individuals and support irrigation for 20 farmers.  

 
 

Water wells are vital in rural areas, providing a reliable and ample supply of water for 

domestic use and irrigation. Based on our survey findings, AROEHAN decided to construct 

water wells in three villages: Washind, Saprewadi, and Sonarwadi. Each well has a capacity 

of approximately 3.33 lakh liters and will benefit over 470 individuals. 

. 

TOTAL WATER CAPACITY: 85 LAKH LITRES 

 
SOLAR BASED IRRIGATION 

Many farmers rely on fuel-based or electric pumps for irrigation. However, rising fuel prices 

and erratic electricity supply in the tribal areas of Palghar district limit their options. 

AROEHAN identified significant potential in solar-based irrigation, which reduces input costs 

and dependence on electricity while ensuring an adequate water supply for farming during 

the post-monsoon season. 

This year, AROEHAN installed two solar water-lifting irrigation systems, benefiting over 73 

farmers in Koshimshet and Ghatkarpada. With energy outputs of 12.6 kW and 8.04 kW, 

these systems will irrigate approximately 30 acres of land.  
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AGRICULTURE ð LIVELIHOOD 
AROEHANôs strategic goal of reducing migration by 50% directly aligns with the Sustainable 

Development Goals (SDGs) of No Poverty (1) and Decent Work and Economic Growth (8). 

Additionally, through our agricultural and allied livelihood interventions, we indirectly support 

SDGs related to Affordable and Clean Energy (7), Industry, Innovation, and Infrastructure 

(9), and Life on Land (15). 

With our assistance, farmers have progressed from traditional farming methods to adopting 

innovative approaches that enhance productivity. The availability of sufficient water for 

irrigation has enabled them to cultivate both Rabi and Kharif crops. Throughout this process, 

our agricultural and livelihood team provides guidance on crop cultivation and maintenance. 

Similarly, marginalized groups, including landless individuals and particularly vulnerable 

tribes, receive support for alternative livelihoods, such as food processing, livestock 

management, and plant nurseries. 

 
 

Transitioning from a Wage Earner to a Farmer to a Community Leader   

Prakash Sitaram Kavar, an Adivasi resident of Dolhara village in the Mokhada block, managed his 

family's 13-acre farm to support  his nine-member household. However, the lack of irrigation  facilities 

restricted his farming to the monsoon season, primarily growing rice, pulses, finger millet, and other 

minor millets. To sustain his family, Prakash often had to migrate for work for up to 4-5 months, 

sometimes bringing  his children along, which disrupted their schooling. 

After AROEHAN engaged with the community  in 2020-21, Prakash learned about the organization's 

initiatives and became an active participant. Motivated  to create local employment  opportunities,  

improve education, and ensure water availability, he began raising awareness among villagers about 

these potential  benefits. Through his leadership, the villagers established a pada samitiåa village 

governance committee  initiated  by AROEHANåwith local volunteers, as well as a farmer group and a 

self-help group for landless families. 
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Recognizing that traditional  farming practices alone were insufficient for a decent livelihood, Prakash 

attended a farmer exposure visit where he observed other Adivasi farmers successfully cultivating  

vegetables, jasmine, and horticultural  crops alongside their traditional  yields. Inspired by this 

experience, he and 13 other farmers from Dolhara decided to venture into  horticulture.  They planted 

fruit  trees and built  farm ponds lined with plastic to store monsoon water, enabling irrigation  for 7-8 

months. AROEHAN supported them by providing  eco-friendly plastic sheets, fertilizers, and other 

inputs for both  plants and ponds. 

While their fruit  cultivation  flourished on a half-acre plot, Prakash understood that year-round 

cultivation  was essential to eliminate the need for seasonal migration.  To secure reliable irrigation,  the 

farmers devised a plan to lift  water from a newly constructed dam near the village. Although  obtaining  

permission was challenging, Prakash, along with fellow farmers and AROEHAN workers, actively 

pursued the matter with district  officials. They formed a farmer group that included educated youth to 

effectively represent their case. With the help of residents working in government offices, they 

successfully received permission in March 2022. 

As part of the ASHA project, supported by Siemens Ltd., AROEHAN installed a 10kW solar system with 

a 7.5 HP pump to lift  water from the dam. The water was stored in a tank on a nearby hill and 

distributed  to 15 farmers in the irrigated area, with the farmers voluntarily  completing  the pipeline 

installation. Prakash effectively communicated the long-term benefits of this initiative to his fellow 

farmers. 

With access to water, Prakash began cultivating  vegetables, jasmine, and fruit  plants, earning Rs 

30,000 from his initial  harvest within  four months. To protect  his crops from wildlife, he decided to 

build  a home on the farm. With his familyés help, he manufactured bricks using available materials, 

producing  50,000 bricks in total. He used 17,000 bricks to construct his home and sold the remaining 

bricks for Rs 2,10,000, which he used to purchase household items for their new home. 
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Prakash's wife, Sangita, is a member of a self-help group, and with Prakashés support, she dedicated 

their half-acre land solely to the groupés business. Under AROEHAN's guidance, the self-help group 

cultivated turmeric and established a mango sapling nursery, generating Rs 20,000 from turmeric and 

Rs 70,000 from the sale of mango saplings. 

Embracing his passion for experimentation, Prakash also planted a new crop of dragon fruit  on ten 

gunthas of land. His eagerness to learn about new crops and willingness to innovate have allowed him 

to cultivate multiple  crops throughout  the year. By setting this example, Prakash's innovative practices 

have inspired fellow farmers in the village to adopt  similar methods, significantly strengthening  local 

livelihoods. 

 

 
DIVERSIFICATION IN AGIRCULURE 
In the early stages of AROEHANôs interventions, we recognized the crucial need to introduce 
alternative livelihood options beyond traditional monsoon paddy cultivation. The hilly areas of Palghar, 
where most tribal groups reside, present complex demographic challenges, limiting post-monsoon 
crop options. This scarcity often compelled families to migrate for daily wages, jeopardizing childrenôs 
education and health. Thus, generating local employment and income opportunities became a key 
strategy for preventing migration and enhancing community well-being.   
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Over the past decade, AROEHAN has introduced various new crops, techniques, machinery, and 
resources to enhance crop yields in horticulture, moving beyond reliance on monsoon crops. This 
year, farmers embraced a diverse array of Rabi crops, including capsicum, tomato, chili, sunflower, 
groundnut, and cluster beans. 
To support their efforts, 81 farmers received micro-irrigation assistance, 15 adopted multi-cropping 
methods, and 73 were provided with individual solar pumps. Additionally, farmers have engaged in 
social forestry, cultivating saplings of mango, cashew, guava, jambhul, amla, lemon, and bamboo for 
orchard development. 
All participating farmers receive comprehensive training and guidance on new planting techniques, 
alongside resources aimed at improving yields. As of December 2023, the survival rate of the 4,690 
orchard plantations reached an impressive 90%.  
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NATURAL RESOURCE MANAGEMENT 
 

INTERNATIONAL YEAR OF MILLETS 

 
In 2023, the United Nations designated the year as the International Year of Millets, 

highlighting the importance of these resilient crops like Ragi, Nachni, and Jawar, which are 

traditionally cultivated in Mokhada and Jawhar. While millet production has historically 

ensured food security, challenges such as outdated farming methods and limited knowledge 

about fertilizers and pesticides have hindered yield. 

To address these issues, AROEHAN organized workshops for local farmers, focusing on 

millet awareness and management. A senior scientist from the Krishi Vigyan Kendra (KVK) 

in Kosbad provided guidance on natural fertilizer and pest management techniques. The 

workshop included practical information on using Jeevamrut, an organic manure, along with 

essential materials like buckets, jaggery, and gram flour. 

This initiative aims to reduce reliance on chemical fertilizers, lower costs, and improve soil 

and crop nutrition, ultimately enhancing millet production in the region. 

 



  

Annual Report 2023-24 

29 

 

SEED BANKS 
AROEHAN has established a Seed Bank to catalogue and preserve existing species of millet 

and other crops. This initiative focuses on collecting detailed data on the demographic 

requirements and characteristics of various crops, including temperature tolerance, soil 

preferences, and drought resistance. 

To further support local agriculture, AROEHAN organised awareness programmes 

highlighting both native and contemporary seed varieties that are well-suited to the 

challenging conditions of Mokhada Taluka. With community involvement, AROEHAN Seed 

Bank has successfully collected seeds for fifty different crop varieties, ensuring the 

resilience and sustainability of local farming practices.   

 

SEED TREATMENT 
AROEHAN organised an awareness campaign to enhance seed treatment practices among 

farmers in Mokhada as the Kharif season approached. Recognising that traditional sowing 

methods leave crops vulnerable to bacterial diseases, the campaign focused on three 

essential seed treatment techniques: 

1. 3% Salt Water Treatment 

2. Chemical Seed Treatment 

3. Biological Seed Treatment 

These methods serve as preventive measures to improve seed quality and protect crops 

from diseases and pests. AROEHAN conducted training sessions across 18 villages, 

reaching 326 farmers. Additionally, a user-friendly video guide on seed treatment was 

produced and shared to further educate the farming community. 

You can watch the video at the following link: https://www.youtube.com/watch?v=K_4eVXa-

yRg. 

 

 

 

https://www.youtube.com/watch?v=K_4eVXa-yRg
https://www.youtube.com/watch?v=K_4eVXa-yRg
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SOIL TESTING 
As part of a pilot initiative to enhance agricultural practices, we provided electronic soil 

testing services in Mokhada Taluka. This innovative technique allows for quick testing of soil 

micronutrients, providing farmers with timely and accurate results. 

Recognising that many farmers avoid soil testing due to the scarcity and inconvenience of 

local testing facilities, our goal was to create easily accessible options. By bringing these 

testing capabilities directly to the community, we aim to empower farmers with the 

information needed to optimise their soil health and improve crop yields. 

 

MEDICINAL WILD CROPS 
In the hilly regions of Mokhada and Jawhar, the indigenous white musli plant is not only a 

valuable vegetable but also holds significant medicinal properties. Despite its potential, it 

has often been overlooked, primarily utilized for its delicate leaves in cooking while its roots, 

used by traditional healers, remain underappreciated. 

Recognizing the growing market demand for organic medicinal crops, AROEHAN launched a 

program to encourage farmers to cultivate musli systematically. This initiative aims to 

provide a reliable source of income while promoting sustainable agricultural pract ices. So 

far, three Self-Help Groups (SHGs) and three individuals have begun cultivating musli in 

AROEHANôs demo plots, setting a promising example for broader community adoption. 
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PEOPLEéS BIODIVERSITY REGISTER (PBR) 

 
The Peopleôs Biodiversity Register (PBR), established under the Biological Diversity Act, 

plays a crucial role in preserving local biodiversity and empowering communities by 

documenting genetic resources and traditional knowledge. AROEHAN's Good Governance 

team has actively engaged local populations in Kudwa and Amle to create these registers 

through a participatory approach. This collaboration not only fosters community involvement 

but also enhances awareness of biodiversity's importance. Once completed, the PBRs were 

submitted to the Gram Panchayats for official record-keeping, ensuring that local biodiversity 

data is recognized and safeguarded within the community governance framework. 
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WASTE MANAGEMENT WORKSHOP 

 
AROEHAN organized a Waste Management workshop led by Mr. Swaroop Dandanaik, a 

product designer from WasteCare Composter by EarthCare Designs. The event gathered 54 

participants, including 22 AROEHAN activists and 32 local community members from 

Mokhada. Attendees learned essential skills in waste management, focusing on the 

segregation of organic and inorganic waste, which is critical for enhancing our interventions. 

Empowered by their training, participants took their knowledge back to their Gram 

Panchayats, particularly in Dongar GP, where they passed resolutions aimed at improving 

waste management practices. As a result, dustbins were distributed to villagers for wet and 

dry waste segregation, and these initiatives have successfully been implemented in 10 

hamlets, fostering a cleaner and more sustainable environment in the community. 
 

ALLIED LIVELIHOODS 
WOMEN EMPOWERMENT & ENTREPRENEURSHIP 
AROEHAN focuses on empowering landless families and marginalized groups by providing 

alternative livelihood options to enhance their financial stability. Recognizing the potential of 

women-led businesses, AROEHAN has established cluster-based livelihood initiatives 

through Self-Help Groups (SHGs). This approach not only fosters entrepreneurship but also 

strengthens community ties, enabling women to gain financial independence and contribute 

to their families' well-being. By supporting these initiatives, AROEHAN aims to create 

sustainable income sources and improve the overall quality of life for these vulnerable 

communities.   
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LIVESTOCK MANAGEMENT 

Livestock, particularly goats and poultry, play a crucial role in the livelihoods of rural 

households, especially for women and vulnerable tribes. This year, AROEHAN has 

supported 3 Self-Help Groups and 11 individual beneficiaries by providing 126 goats. 

Recognizing the challenges posed by high rates of animal mortality and disease, AROEHAN 

actively addresses these issues through regular visits and expert-led animal care. Our 

initiatives include doorstep first aid, disease prevention advice, and guidance on improved 

livestock diets. 

Additionally, we conduct training sessions, monitor animal health, and facilitate vaccinations 

to ensure the well-being of the livestock. By promoting better care practices, AROEHAN 

emphasizes a sustainable model that not only enhances animal health but also alleviates the 

economic and emotional stress faced by the beneficiaries. 


