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Resilience of one farmer

enlightens the village
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Water scarcity has been a glaring 1ssue 1n Palghar’s Mokhada
taluka for decades. Despite heavy rainfall here, the water
does not percolate well through the ground due to steep hilly
terrains and the light soil. The water woes have led to increased
migration of families after monsoon for income opportunities

In towns and cities.

An Adiwast farmer, Prakash, was concerned about their



generational tradition of migrating as he had 8 people 1n his family
including his mother, wite and 6 children. Although he owned
13 acres of agricultural land, the land was gradually becoming
barren. He cultivated rice, finger millets in the monsoon with his
family. However, just like other farmers, he had to migrate with
his family for around 7-8 months to earn wages as labourers.
He managed to secure further employment for his family by
working 1 a brick kiln. But while both Prakash and his wife
worked at these kilns, the health and education of their children

was getting neglected.

In the year 2020-21, Prakash began participatingin AROEHAN’s
mitiatives for village development. Prakash not only looked out
for himself and his family but also motivated other people 1n the
village to participate 1n health, education, good administration,
water and agriculture programmes organised by AROEHAN.
Prakash had a penchant for enabling the tribals, who were
dependent on traditional agriculture labour, to cultivate perennial
crops 1n their own land. He and other farmers got to witness
the vegetable and orchard cultivation by farmers from other

villages 1n Mokhada through a farmer study tour conducted by
AROEHAN 1n 2021.

This served as inspiration for Prakash and 13 other farmers of
Dolharafor planting orchards under the guiddance of AROEHAN.
A small farm pond was dug in the field of each of these farmers

pre-monsoon to solve the water 1ssue after orchard planting. It



was then covered 1n plastic, allowing the rainwater to collect there and

irrigate the fruit trees over the following 7-8 months. The farmers were

provided with orchard plants and cultivation kits by AROEHAN.

Although, this was not sufficient to prevent migration all together.
There was a need for a sustainable water resource throughout the
year. A dam was constructed at the time near the village, but since the
construction was new, local’s use was prohibited. Prakash pursued to
resolve this matter with the help of AROEHAN’s activists and local
farmers. The 1ssue was taken to the district level and with regular
follow up, the farmers got the permission in March 2022 to draw the

water.

With AROEHAN support, water was lifted with the help of a 7.5 HP

pump by constructing a solar system of 10 KW capacity at that place
under the ASHA project. The dam water was taken to a high hill with
the help of a pipeline and was delivered to the fields of all 15 farmers

through a distribution tank.




Prakash then started cultivating different crops in his farm,
including fruits, beans, vegetables, etc. He earned Rs 30,000
in just 4 months from vegetables 1n the first year of cultivation.
Prakash decided to build a house on the farm as he noticed the

prevalence of stray animals while farming.

The most expensive part of house construction was buying
bricks. Prakash made 50,000 bricks in the month of December
to February by building a brick kiln on the farm with the help of
his family using the water that came through the pipeline on the
farm. Out of these, 17,000 bricks were used for his own house
and the remaining 33,000 bricks were sold in the village, from

which he earned an mmcome of Rs 2,10,000. Prakash bought

other necessary things for the house with this money.

Along with other landless women 1n the village, Prakash’s wife
established a self-help group. Prakash gave half acre of land on
his farm for this. The land was used for turmeric cultivation
and mango gralting under AROEHAN’s guidance. The women
generated a revenue of Rs 20,000 and Rs 7,000 from turmeric
and mango grafts respectively. These women from the landless
families are obtaining respectable employment in the village 1itself

as a result of Prakash’s admirable desire to work with everyone.



Adivasi women groups sell and

promote wild vegetables in Dahanu

Q_ n exhibition of wild vegetables was held at Krishi Vigyan
endra (KVK) Kosbad Hill in Dahanu on August 8,

2023. Three SHGs Suhasani Mahila Bachat Gat-Shirasgaon,
Jaswand1 Mahila Bachat Gat-Sonarwadi and Santoshi Mata
Mahila Bachat Gat-Payarwadi from Mokhada participated in

this exhibition.

25 vegetables were exhibited by the women’s self-help group



LT

In one group, 15 vegetables 1n the next group and 12 vegetables
and Nagli Bhakri in the third group. All these women provided
instructions on how to prepare these forest veggies. They also
had adequate and appropriate information regarding the health
advantages of consuming these forest vegetables. People attending

this event also made purchases of these vegetables.

Dahanu taluka’s MLLA Mr. Vinod Nikole provided significant
advice to women’s self-help groups, encouraging them to conserve
forest resources and even grow wild vegetables. Some fruits and
vegetables can be grown at home, while others naturally grow
in the wild forest. He conveyed that they were attempting to

provide a market for the same as these wild vegetables also have



medicinal importance.

Mr. Jadhav from KVK addressed the attendees on the
importance of these vegetables for good health and how they
helped during the Covid-19 crisis. KVK has prepared booklets
curating information about forest vegetables in booklets and they

distributed them to women’s self-help groups present.

Of the 30 SHGs that participated from different villages, 3
groups were awarded by the KVK. Suhasani Mahila Bachat Gat
ranked 2nd 1n the exhibition and the other groups were given
certificates for participation. Through the sale of wild vegetables
at this event, the self-help groups garnered an income of Rs.

2,000 1n addition to the cash prizes that they won.




AROEHAN’s book
distribution programme

AROEHAN organised a book distribution programme at the
primary-secondary Ashram school of Maharshi Vitthal Ramp
Shinde, Rayat Shikshan Sanstha in Mokhada taluka. Notebooks
were distributed to the students of classes 8th to 10th. Palghar
Income Tax Officer Mr. Meena, Thane Income Tax Ofticer Mr.

Kamble and Mr. Joshi attended the programme and donated
books to AROIEHAN for their library project.



AROEHAN’s CEO Mr. Amit Narkar, Project Managers Mr.
Nitesh Mukane and Mr. Kaustubh Gharat, along with their
Education Project Oflicer Nilesh Zagade were present on the
occasion. Mr. Narkar gave an inspiring speech on the importance
of books through which an mndividual can gain knowledge,
educate themselves and 1ts overall impact on the intellectual

erowth ol an individual.

Mr. Kamble also shared his endearing story about his relationship

with books. He mentioned that he also studied at a government

school. “There are no other friends 1n this world like books,

books are our best friends. It we, as students, read a lot of books
and study hard, we can definitely become an officer and achieve

success 1n our desired field,” he said.



Fully functional libraries are set to be established in each of
AROLEHAN's offices in Jawhar, Mokhada and Dahanu. These
libraries will be well-stocked with books, journals, publications

on tribal society and many more books.

These libraries will also offer helptul literature for students

aspiring to appear for competitive exams. Similar to that, inspiring

resource materials would be made available here, including
autoblographies of renowned personalities, their writings, books,

etc. All students, professors, academic workers 1n the society and

personnel of AROLEHAN will have access to these rich troves of
books.




Understanding the role of
Bal Panchayats

r

AROEHAN education team 1s working with 10 Ashram
schools to strengthen the child cabinet in Mokhada block. To
understand child cabinets and their current work status and to
decide future action plans, the AROEHAN education team
organised a one-day workshop. The workshop was organised
by Aroehan 1n collaboration with the Centre for Social Action
(CSA) Organisation. In the workshop, a total of 25 members
participated. Aroehan CEO Mr. Amit Narkar, Project Managers



Kaustubh Gharat, Pradip Khairkar, Project Officers Krishna
Bajare, Meenakshi Khirari and Nilesh Zagade and other
AROEHAN activists participated in the workshop. From CSA,
Mr. Dayanand Patil and Tenson Belu facilitated the workshop.

The workshop started with a warm welcome of the participants,
followed by itroduction of the facilitators and participants. The
first session started with an interactive 1ce breaking activity. Then
the facilitator explained the concept of the Bal Sansad and the
importance of Bal Sansad for the understanding of the democratic
process, leadership development, problem solving, child rights,
sustainable development, etc. After that, the facilitator explained

Bal Sansad can be formed at Habitat, Institute, Ashram school,

Hostel, or Tuition centre as well.




The facilitator then started the second session with an explanation
of the three phases for the successtul implementation of the
Bal Sansad. First phase for strengthening the base, second,
for capability building and the third 1s for organisation of the
programmes, raising voices against questions, regular Bal Sansad

meetings and establishment of Bal Panchayat.

In the third session, the facilitator gave detailled mformation
about the concept of child rights and explained that there are 54
child rights available. After that, the facilitator gave a vision for
further work. At the end, all participants shared their feedback

and what they learned from the workshop. The training ended

with a vote of thanks.




AROEHAN’s workshop for awareness

and police-public cooperation
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AROEHAN organised a workshop on ‘Women’s Safety and
Protection of Child Rights” at Shelampada village in Mokhada
taluka. Around 80 locals from the Shelampada and Gomghar
areas, 1ncluding Pada Samiti members participated in this

workshop.

Assistant Police Inspector of Mokhada, the Secret Service
Officer, a Police Constable and the Sarpanch were the Chief



Guests for this occasion.

The purpose of this workshop was to bring awareness on the
laws for women’s safety and the protection of child rights. It also
aimed at bringing harmony between the police administration

and the villagers.

The programme commenced with Police Inspector Vikas
Durgade and his colleagues paying respects to social reformer
Savitribai Phule. Mr. Durgade guided the villagers on the various

laws 1n a very simple language.

These laws included - The Protection of Children from Sexual

Oftenses Act (POCSO), 2012, Protection of Women from




Domestic Violence Act, 2005 and Protecion of Women
from Sexual Harassment Act (POSH), 2013. He also shared
information regarding local crimes such as cybercrime, scammers,

etc. with the villagers.

Mr. Durgade shed light on people being intimidated by police
and 1nsisted that they should not be scared 1in approaching the
police administration. He appreciated AROEHAN’s effort to

bridge the gap between police and locals with such events and

commended the mitiatives of the NGO.




Mokhada teachers get
refresher traming
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AROEHAN education team with the support of ConveGenious
organised one-day refresher training on July 8, 2023. The
objective of the training was to reorient teachers on Tablab use

and resolve their Tablab related 1ssues.

The training project manager Mr. Kaustubh Gharat gave a brief
mtroduction about AROEHAN’s work. Then he explained the

importance of refresher training. Then he gave an itroduction



about ConveGenous facilitator Mr. Akshayat Rathi. After that,

all the teachers gave their introduction.

Then the session began with a brief orientation about Conve Genius
work. After that, Mr. Rathi shared why ConveGenous works for

digital education.

Then they explained how to use Tablab, creation of admin
profile, student profile and tracking progress. In the session,
teachers learned the process to update a student’s grade. Then

he gave information about a dashboard to track all students’

progress 1n one place.




Then the facilitator provides dummy IDs to practice the profile
creation progress tracking process. Then the teacher discussed

problems related to tablet use.

Teachers gave feedback about the tramning. They gave assurance
that they would effectively use the TabLab for quality education
and thanked the facilitator and Aroehan’s team for organising

such training.

A total of 20 participants were part of this training. Training

ended with a vote of thanks followed by lunch.
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REGISTERED OFFICE

1305 Landmark Towers, Opp. Wadala Telephone
Exchange, Dadar East, Mumbai 400014.
contact@aroehan.org

JAWHAR OFFICE

Maa Manzil Building, Silvassa Road, Near
Synthiko Foils co. Ltd, Jambhulvihir (East),
Jawhar, Dist. Palghar 401603. Phone: 2520
295013

MOKHADA OFFICE

Ist Floor, Anurag Niwas, Telipada, Jawhar fata,
At post/Tal Mokhada, Dist. Palghar 401604.
Phone: 2529 295046

PALGHAR OFFICE
Flat No. 08, B Wing, 1st floor, Giriraj Apartment,
Kacheri Road, Palghar(W) - 401404.

DAHANU OFFICE

Bungalow No 7, Suriya Nagri Society, House No:
933, Kankradi Road, Dahanu Road - 401602
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