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AROEHAN:
field action
project of the College of Social Work, Nirma-
la Niketan in 2006. It was later registered as
an autonomous non-profit organisation in
2014. AROEHAN has been working to bring
about sustainable changes to the lives of
tribal communities in the Mokhada, Jawhar,
Palghar and Dahanu blocks of the Palghar
district in Maharashtra.

VISION

To bring sustainable change to the lives of tribal

communities and rural poor such that they are

empowered to access and utilize their resources
to the optimum, keeping in mind the principles of

social justice and human dignity.

HERE
WE
WORK?

MISSION

To create an empowered cadre of tribal
and rural youth who will initiate and sus-
tain efforts of change in their communities,
upholding the values of personal integrity,
tolerance, and justice.



WHAT DO WE DO?

HEALTH & NUTRION
EARLY CHILDHOOD CARE

GOVERNANCE
EDUCATION

AGRICULTURE & WATER
LIVELIHOODS CONSERVATION



CORE VALUES

EMPATHY

Is the ability to accurately put oneself in someone else’s shoes to
understand the others’ situation, perception and feelings from their
point of view, and to be able to communicate that understanding
back to the other person.

PROACTIVE RESPONSIVENESS

Anticipating situations and responding to them in a timely,
appropriate, and creative manner.

PARTICIPATORY APPROACH

Developing and implementing processes and policies through participa-
tion of people to ensure accountability, transparency, responsiveness for
the progress of the community and AROEHAN.

FAIRNESS

Making and implementing discrimination-free decisions.

RESOURCEFULNESS

Finding ways to overcome hurdles in achieving goals.



AROEHAN has been selected as one of #GROW’s100 — a collection of stellar grassroots
organisations from across India!

The GROW Fund is a first-of-its-kind initiative by EdelGive Foundation aiming towards
building a resilient civil society and strengthening 100 grassroots organisations from
across India over a period of 24 months. We are glad to be one of them!

The grant is for two years — April 2022 to March 2024 and is to be utilised for institutional
capacity development.

Thank you very much, GROW Team and EdelGive Foundation, for believing in us and giv-
ing us this opportunity. We are very excited to be a part of GROW's 100!

We will continue to work with the same commitment to make this world a better place for

countless rural and tribal men and women.

To know more about the GROW Fund, visit: https://edelgive-growfund.org/grow-100/



For a Just,
Inclusive Society

his year has been a particularly rewarding year for Aroehan, as we were selected from among more than 2300
Torganizations to receive the GROW Fund of the EdelGive Foundation. This fund will support Aroehan in its
institutional development for two years. Another milestone was the successful setting up of a Tribal Resource and
Livelihood Centre on two acres of land taken on rent in Mokhada. It will be a one-stop resource centre for integrat-
ed tribal development, where information on technology and livelihoods would be imparted. Here disadvantaged
tribals would be provided the opportunity to experiment on the use of appropriate technology before trying them
out in their own small landholdings. This will be supported by an army of our local youth who will be trained as
para-technicians in Basic Rural Technology, for maintenance and repairs of technology used in the area. The Centre

will also have a display-cum-marketing unit for the products of the SHGs. And to add to this, the entire centre will
be run entirely on solar power.



As we continued with our interventions in the four verticals (Livelihoods, Education, Health and Governance), we also
explored some new approaches this year. The Livelihoods team for example, gave goats to an SHG of Katkari women,
instead of giving it only to individuals. This has paid rich dividends, encouraging us to try this with other SHGs too,
thus fostering collective and group responsibility and development. The Education vertical introduced an Aptitude Test
for over 800 Class 9-10 students in Ashram schools in Mokhada, thus offering them a path forward in their growth,

by helping them identify their interests and aptitudes in specific areas. This year the focus of the Health vertical was
Governance. By empowering women to push for transparent and accountable health governance at the local level, a
group of women advocated with the Mokhada block health department to resume sonography services that had been
dysfunctional for a few years. For the Governance team, the PESA Act and Gram Panchayat Development Plans (GPDP)
were the two focal points. The Pada Samitis advocated for the implementation of PESA in Mokhada, and the GPDPs
of two Gram Panchayats were prepared with people’s participation. And to update ourselves with the Best Practices

in the field, Aroehan has made contacts with experts in the different verticals that we work in, so as to help us reflect,
evaluate and move ahead in achieving our strategic goals.

Our Communications team has been successful in revamping our website and posting regular updates on social media.
A monthly Newsletter ‘STRIDES', that records the stories of our people, and the work Aroehan does, has become a
regular feature.

Today Aroehan has a staff strength of 75, spread over Jawahar, Mokhada, Dahanu and Palghar. All this was possible
only because of the support and collaboration we received from our donors, our dedicated staff, the members on
the Board and most importantly the participation and good will of the people we work with. To all of you, a very big
THANK YOU.

And finally, while we continue in our commitment to help disadvantaged tribals to bring about sustainable change and
development in their own lives and that of their communities, we also strongly believe Martin Luther King's famous
dictum that “Injustice anywhere is a threat to Justice Everywhere.” And therefore we at Aroehan are committed to
fostering in ourselves AND in the people we work with, a commitment to upholding our Constitutional values, and
building an inclusive society that is not defined by caste, creed, gender, race or physical abilities.

Dr. Helen Joseph
Chairperson



s the world came to a standstill in 2020 due to

Covid-19 Pandemic, we, in the development sector,

were forced to become more attentive and alert
than ever before, to reach out to communities in need. The
Pandemic challenged us to devise and implement new ways
of working with people and mitigating the distress that was
especially experienced by the vulnerable community. Despite
gradual stability returning in 2021, the overall effect of the
Pandemic left the vulnerable rural populations in an even
more stressful situation. We actively identified the challenges
at multiple levels and strived to create a better Normal for
the affected individuals, families, and communities.
Among the many challenges we faced this year, the crucial
ones were school closure, dwindling health services, and the
apathy of officials towards MGNREGA (Mahatma Gandhi Na-
tional Rural Employment Guarantee Act, 2005) workers. We
tried to address these in various ways- facilitating children to
keep up with school curricula through our Majesheer Shalas
and Bridge Classes, bridging the digital divide in schools by
giving digital tablets and LCD television to schools, strength-
ening Pada Samitis to articulate and demand health services
and proper implementation of NREGA and other schemes.
We tried to improve agricultural yield through our trials and
experimentation on demo plots and facilitated the farmers to
get better incomes.
Thus, despite being a year fraught with some uncertainty
trying to limp back to normalcy after a worldwide crisis, we
tried our best to achieve our work targets and march forward
on our path of transformation. Beating all odds, we were
able to work with a population of over 25000 from 103 tribal
hamlets in 25 villages under 12 Gram Panchayats in Mokhada
block. The sections that follow give details of our important
interventions and achievements under four major verticals —
health, livelihood, education and governance. We spread our
work to Jawhar, and laid foundation for commencing new
projects in another 200 tribal hamlets in Mokhada, Jawhar,

AMIT NARKAR
CHIEF EXECUTIVE OFFICER

and Dahanu blocks of
Palghar district.

We received unprecedented support from our well-wishers
and partners to take this work forward. We acknowledge
support from our long-standing CSR supporters, philan-
thropic foundations and charitable organisations, and many
individuals and thank them for believing in us and encour-
aging us to steer through probably the most difficult times
in the recent past. We also acknowledge the support and
active participation of the community leaders, local business-
persons, and people’s representatives in implementing our
programmes and undertaking development interventions in
the project area. This journey would not have been possible
without the active participation of these people.

We are privileged to be working with the people from the
most marginalised communities who have time and again
refused to surrender to adverse circumstances. Their struggle
to survive with dignity, brings to mind the famous couplet by

renowned poet Javed Akhtar; 3R fora ot TR &, Il A @oft

FR g At — however thick darkness be, light never concedes
defeat!

The next pages will take you through AROEHAN's journey
last year- accomplishments, achievements, and challenges it
faced in its four verticals- in the areas of Health, Education,
Livelihood and Governance.



ACRONYMS

ANM
ASHA
AWC
AWW
CSR
FFS

GP
GPDP
GR
ICDS
IYCF
MAM
MGNREGA
MGNREGS
PDS
PESA
SAM
SHG
SMC
VHHD
VHNSC
ZP

Auxiliary Nurse Midwife

Accredited Social Health Activist

Anganwadi Centre

Anganwadi Worker

Corporate Social Responsibility

Farmer Field School

Gram Panchayat

Gram Panchayat Development Plan

Government Resolution

Integrated Child Development Scheme

Infant and Young Child Feeding Practices

Moderate Acute Malnourishment

Mahatma Gandhi National Rural Employment Guarantee Act - 2005
Mahatma Gandhi National Rural Employment Guarantee Scheme
Public Distribution System

Panchayats (Extension to Schedule Areas) Act-1996
Severely Acute Malnourishment

Self Help Group

School Management Committee

Village Health Help Desk

Village Health Nutrition and Sanitation Committee
Zilla Parishad



HEALTH

Ending Malnutrition,
Ensuring Health for All



Ensuring Zero Malnutrition Deaths

ealth has always been a priority intervention area

for AROEHAN right from its inception. We have
a range of activities to address health issues; these
include training adolescents about reproductive rights,
1000-day tracking of pregnant and breastfeeding moth-
ers so that every infant is reached out to and monitored
for malnutrition, and empowering Village Health , San-
itation and Nutrition committee (VHNSC) to strength-
en community health awareness and health-seeking
behaviour among villagers. We have also tried to make
Gram Sabhas aware of their responsibility to stop early
marriages and teenage pregnancies.

Our Approach

What we aspire to achieve:

a. Enhance maternal, infant and young child health
and nutrition

b. Improve Infant and Young Child Feeding (IYCF)
practices

¢. Extend outreach activities, community mobilisation,
and community-based monitoring

d. No child goes hungry or is ill-fed

e. Prevent child marriages and teenage pregnancies
f. Promote gender equality

g. Strengthen existing statutory committees

h. Build capacities of frontline health workers



We know that bringing about long-term behaviour change in
people involves engaging them in dialogue and being with
them in their times of need. We therefore work closely with the
pregnant mothers on one hand and with the service-providing
frontline health workers. Both need to understand the correct
practices in MCH and that it is in their hands to change the
situation for the better.

MATERNAL AND CHILD CARE SUPPORT

We provide individual and personalised handholding sup-
port to each mother and child in our area of operation. For
this, our designated field staff personally meets the preg-
nant woman and her family at least 6 times during preg-
nancy and after delivery to ensure that she and the family
receive proper information about the necessary care, and
to ensure that she and the family adopt and follow correct
practices about the health and nutritional needs.

441

36 women fa-

pregnant women cilitated through
supported to en- transport and
sure timely registra- other support

for institutional
delivery during the

pandemic.

tion of pregnancy.

BUILDING CAPACITY OF FRONTLINE
WORKERS

We provide continuous training and
hand-holding support to the Anganwadi work-
ers (AWW), ASHA, and ANM. The objective is
to provide support in areas where they are
facing challenges and operational difficulties.
Each AWC has an assigned health worker from
AROEHAN who pays regular weekly visits to
ensure the effective functioning of the AWC
health services and provide the AWW with
relevant knowledge and required support to
tackle malnutrition in the village.



PROMOTING POSITIVE HEALTH-SEEKING BEHAVIOUR

Through our health interventions, we promote preventive measures to
ensure minimal risk to women and children. Working on improving the
health-seeking behavior of women from an early age has proven to be an ef-
fective preventive measure under the life cycle approach to malnutrition. Fo-
cusing on adolescent health becomes vital to inculcate positive health-seek-
ing behavior from an early age.
78 SAM & 256 MAM With this objective, AROEHAN conducts an annual HB testing camp to fight
hemoglobin deficiency in women and children which affects 1 out of 2 wom-
en in India (NFHS, 2019). We organized two HB testing camps in Mokhada.
Over 1800 adolescent girls were screened. More than 350 girls were found to
be severely anemic. They were referred to the nearest PHC to ensure proper
medication and a speedy recovery. We also held interactions with adolescent
girls on dietary and nutritional intake.

children received individual care
and attention to accelerate
recovery from malnutrition

BUILDING RESILIENT AND
PROACTIVE COMMUNITY
SUPPORT

Investing in the collective strength of communi-
ty action is a very important pillar in our journey
toward attaining zero malnutrition. We form, train,
and handhold community-level institutions like
Mata Samiti and Village Health Nutrition and San-
itation Committee to increase engagement and
accountability for health at the village level. We
also engage in planned sensitization and aware-
ness generation activities to create dialogue and
practices around preventive and promotive health
care.



HEALTH

STRENGTHENING INFRASTRUCTURE
FOR HEALTH AND HYGIENE

REFURBISHMENT OF
ANGANWAD
CENTRES

Dapti (1)

Biwalpada

Dhamodi

Bhospada

Mohpada

In our efforts of ensuring last mile delivery of
essential health and nutrition services, we help
strengthen and develop physical infrastructure.
A good Anganwadi centre is essential for en-
suring proper functioning of the ICDS services.
We refurbished five Anganwadi centres in the
Mokhada block in the reporting year.

Safe disposal of waste water is essential for
maintaining cleanliness and reducing the inci-
dence of water-borne diseases. We help com-
munities in building the necessary infrastruc-
ture for waste-water management. This year,
we provided assistance for the construction of
115 soak-pits in Mokhada block.



COVID-19 VACCINATION AWARENESS CAMPAIGN

AROEHAN was part of major covid-19 interventions outlined by UNICEF in 2021. We worked on Covid appropriate
behaviour (CAB), vaccination, and the health help desk, a complete one-stop point for all health-related queries.

Despite the initial hesitance of people to attend offline awareness programmes, we saw an increase in engagement
with 5586 individuals using different tools of awareness campaigning in both online and offline engagements.

People were educated about the importance of vaccination and through Village Health and Nutrition Day (VHND)
we helped people to register on the Co-Win portal. We ensured access to health-related entitlements to all age
groups and assisted both men and women while getting a vaccination.

Over 32,136 people were reached during this program and we were able to see almost fully vaccinated villages,
whereas in a few villages, only approximately 5% people remained unvaccinated.



AROEHAN conducted
13,000+ home visits for
pregnant women and

lactating mothers in
2021-22

Enhancing Infant health through home
visits and one-to-one counselling

Pramila Krishna Chaudhary's firstborn was underweight at birth.
Thanks to the close follow-up and tracking of each pregnant woman,
AROEHAN was able to identify the ‘at-risk child’" immediately. Our
activists handheld the mother and helped her navigate child care,
breastfeeding, maintaining a hygienic environment, etc to ensure a
speedy recovery of the child.

Regular weekly visits were provided until the child had recovered.
Pramila said that she was able to see results once she aligned her
actions with the advice provided. The newborn child, gained 500
grams per month on an average, and became healthy within 5
months.



Community fights
for the basic right
to safe motherhood

In 2018, Siemens Ltd. donated an Ultrasound Sonography Machine
through AROEHAN to the Mokhada Rural Hospital (RH) to provide
improved access, during the maternity period for pregnant women.
Suddenly, in April 2021, the Mokhada RH stopped performing
sonographies. The women, who went to avail the services, were
repeatedly sent back, saying the sonography machine was out of
order. In reality, the RH had reduced the consulting radiologist’s
fees and in protest, he had stopped providing his services. Angered
by this, the women who suffered took matters into their hands with
the support of the Pada Samiti. They collectively protested in the
Mokhada RH against the negligence of the administration. The
medical officer was forced to escalate the matter promptly and
contact the district hospital to flag the issue. This resulted in the
sonologist coming back for duty in October 2021. Now, pregnant
women are once again able to avail of the services. This showcases
the collective strength of the community institutions in improving the

health systems and ensuring accountability from the people in power.



IN THE NEWS



RESOURCES & LIVELIHOOD

Leaving No One Behind




WATER
CONSERVATION



WATER CONSERVATION

losely connected to our health interventions
Cis our work towards water conservation
for changing the water scenario in the blocks,
especially in the Mokhada block which faces
severe water scarcity. Through the construction
of small and medium-sized check dams, sub-
surface bunds, cordons, and loose boulder
structures, and repairing and refurbishing
defunct wells, building new wells, we have
been able to recharge the water table and
create enormous surface water storage. This
has significantly reduced the number of thirst
days and drudgery of the women in fetching
water. This has also helped in increasing the
number of farmers who have taken up rabi
crops and successfully experimented with the
cultivation of new crops and new varieties,
thus strengthening our footprint in the area of
exploring livelihoods for the community.

We aim to reduce the distress migration of
Adivasis from the area by 50% by increasing
land under cultivation, creating awareness
about multi-cropping, growing vegetables,
floriculture, and horticulture; helping with skill
training, and creating local jobs to enhance
their income.




WATER CONSERVATION

Create sustainable commu-
nity institutions to ensure
optimal and accountable

ou r use of water
Approach

Steps we take

» Assess the needs and challenges faced by the com-
munity
The water conservation and infrastructure development
team conduct a baseline survey to identify water sourc-
es, challenges, and needs.Local villagers also raise their
queries in regular Pada Samiti meetings.

» ldentify and build an appropriate structure suitable
to the community’s needs
Solar Lifting systems, check dams, and wells are con-
structed as per needs, and the equipment and systems
are appropriately chosen for higher sustainability.

» Create sustainable community institutions to ensure
optimal and accountable use of water
The AROEHAN team facilitate the Pada Samiti members
to follow due process by raising letters of demand, tak-
ing necessary permissions from the Gram Panchayat, the
Forest department, etc. Training and regular follow-up
ensures the proper usage of the infrastructure created
and in case of failure or damage, necessary aid is provid-
ed to the village.

Assess the needs and chal-
lenges faced by the
community

Identify and build an
appropriate structure suitable
to the community needs

What we aspire to achieve:

Reduction in migration by 50 %

Reduce water stress by building water
conservation structures Reduce thirst days
and women's drudgery

Increase the availability of safe drinking
water

Increase the land under cultivation

Train farmers in good agricultural practices
Farmer Field Schools as farmers' collectives
for training and support of other farmers
Empower marginal and landless farmers
through off-farm / allied livelihoods
Facilitate the use of green energy



WATER CONSERVATION

90 acre 3.1 Cr litres

of land brought under water storage capacity
perennial irrigation created




Check Dams Sub-Surface Wells
Bunds

Kuatumbicha Bandha- | Brahmanga- Suryamal

ra, Suryamal on

Barshicha Band- Dhamodi Koshimshet

hara, Vanganpada

(Suryamal)

Brahmangaon Band- | Dhamodi -1 Dhamodi

hara

Dhamani Bandha- Dongarwadi

ra

Koshimb Ohlacha
Bandhara, Koshimshet

Domgarwadi - 1

WATER CONSERVATION

We constructed 5 small and medium-sized
check dams and 5 sub-surface bunds in the
last year. Moreover, we built 3 new wells
and helped recharge the water table across
9 hamlets. As a result, we have succeeded
in creating approximately 3.1 crore litres of
water storage capacity. This has helped in
increasing water availability for 4400 pop-
ulation. The water conservation work has
brought 90 acres of land belonging to 88
farmers under irrigation. The wells and SSBs
have directly helped reduce thirst days for
688 people from the 9 hamlets of Mokhada
block.



WATER CONSERVATION

Installation of new
drinking water
system: Saprewadi
and Sadakwadi

Saprewadi and Sadakwadi were facing the issue
of water contamination during the monsoon
season. Another social organisation working in
the area had installed a water supply system in
2018 in these villages. A water filtration unit was
necessary to ensure the supply of clean drinking
water. The villagers expressed this need in the
local Pada Samiti meetings. The Pada Samitis of
these two villages approached AROEHAN.
AROEHAN provided water filtration units to
Saprewadi and Sadakwadi. Now these villages
are assured of clean and safe drinking water.



WATER CONSERVATION

WATER AT THE DOORSTEP
The villagers of Mohpada were thrilled with the
idea of the new Solar Lifting System for drinking
water. Earlier, women from this village had to walk
quite a distance to fetch water for drinking and
other daily needs. This year, Aroehan installed a
solar-powered water-lifting system to bring water

Solar Power for Drinking Water and
Filtration Units

We installed solar systems to lift and supply
water for drinking and domestic purposes in
8 hamlets. The filtration units are also in-
stalled to ensure clean and safe drinking wa-
ter to the 3149 population of these 8 hamlets.
The total green energy generated and used
for this purpose amounts to 26.49 kW.

/

to the village. People are thoroughly pleased with
this initiative as they can now get water almost at
their doorsteps.
During the installation process, the villagers con-
tributed in their own ways. Some did Shram Daan
(voluntary labour) for digging trenches, and some
helped in collecting and transporting materials.




AGRICULTURE



AGRICULTURE

Ith our interventions, the farmers have evolved from using only traditional cultivation practices and have adopt-

ed new techniques to augment better yield. Due to the availability of sufficient water for irrigation, farmers have
come around to cultivating Kharif and Rabi crops. The agriculture and livelihood team is supporting the farmers with
guidance and planning for crop cultivation and maintenance throughout the process.

Our Approach

Experiment and learn — We set up Farmer Field Schools in 2 villages and different crop cultivation and ex-
periments with new technologies are conducted on the demo plots.

Transfer Learning to Farmers - More than 200 farmers have visited the demo plots and they are guided
about cultivation methods, caretaking, and appropriate methods for better yield.

Farmers Adopt New Practices — Farmers learn planting techniques- mulching, weeding, plant protection,
etc. The mixed crop cultivation, using solar water lift irrigation has expanded livelihood opportunities for
farmers.

Provide Handholding — AROEHAN activists closely work with farmers by regularly visiting their lands, mon-
itoring growth, and providing resources and guidance for better techniques. Farmers are taken for exposure
visits to different kinds of plantations in the district.

Facilitate Market Linkages by creating SHGs and Farmer producing companies to create a social safety net
for the farmers.



KHARIF VEGETABLES
Chilli

Bhindi

Pumpkin
Bittergourd

Tomato

Cow pea

Maize

Groundnut

RABI VEGETABLES
Cluster beans
Okra

Cucumber

Sponge Gourd
Cow pea

Spinach

Green Math
Radish
Corriander

AGRICULTURE

« During the Kharif season, we
encouraged and supported 120
farmers to cultivate vegetables.
Each farmer was asked to cultivate
vegetables on a 0.5 acre land. The
total land brought under 8 types of
vegetables was 60 acres. The total
yield of the vegetables was over 86
thousand kg.

 Another 25 acres of land was
brought under vegetable cultiva-
tion during the Rabi season. Fifty
farmers grew 9 different vegeta-
bles.

« 228 farmers participated in the
Social Forestry initiative under
which 16280 saplings of fruit and
timber were distributed.

« Under the Kitchen Garden ini-
tiative, vegetable seeds, and fruit
saplings were distributed to 150
landless families to ensure the
ready availability of nutritious
vegetables and fruits in their back-
yard.

« A total of 10,000 Jasmine sap-
lings have been planted by 50
farmers this year




AGRICULTURE

Palghar farmers have a new
crop under their arsenal

Following the principle of “Learning by Doing” in our Farm-
er Field School (FFS) initiative, we experimented with pota-
to cultivation in our demo plots. Over 200 farmers partici-
pated in this project to learn about potato cultivation and
got introduced to newer cultivation practices, including
water management, crop protection, and nutrition.

The success of the experiment created hope and encour-

aged the farmers to adopt a new crop in their otherwise
traditional cropping patterns. The villagers will now be able
to buy potatoes locally. The farmers were encouraged to
grow potatoes, as it required lesser time and water. Most
of the farmers have harvested the crops and some of them
have benefited with a more substantial yield due to fertiliz-
er management as learned from our FFS.




AGRICULTURE

Training Farmers for Good Agricultural Practices

As part of our effort to promote good
agricultural practices and train farmers in
better and more scientific farming
techniques, we conducted five training
programmes. These programmes included
Crop Protection, Nutrition in Vegetables
and Jasmine, traditional Crop Protection
and Nutrition, Drumstick Cultivation, and
Summer Vegetable Cultivation. More than
450 farmers participated in these training
sessions.

Through these programmes, local farm-
ers and the staff of AROEHAN had an
opportunity to visit these sites and learn
firsthand about the various practices. This
year, 31 farmers and 7 staff members visited
Bamboo, Moringa and Jasmine Farms as
well as a Rabi Vegetable Plot. They were
introduced to and educated about cultiva-
tion techniques, irrigation, soil and climate
factors, and market availability for the
crops mentioned above and various other
vegetables.



AGRICULTURE

SUSTAINABLE USE OF WATER
The Green Energy Way

After ensuring the availability of sufficient water storage, AROEHAN provided farmers
with support systems for irrigation, agricultural material, and timely training. Sufficient
water for irrigation in difficult terrains was made available through solar-powered
water-lifting systems. We used 36.72 kW of solar power to irrigate 80 acres of land this
year.

These solar-powered water-lifting units covered around 14 acres of Karoli and Raut-
pada, remote villages in Mokhada Taluka, benefiting 28 farmers. Mahadeo Bhau, a
farmer from Karoli says, “We used to grow only Nagali and Bhagar, now we can grow
other crops and vegetables.” Now, the farmers are growing diverse crops like
Groundnut, Jasmine (Mogra), and vegetables such as Onion, Garlic, Corn, Chili,

Potato, Brinjal, Carrots, and Coriander. The 18 farmers of Karoli & Rautpada generated
an income of Rs.2,74,835 in one season, whereas previously they used their crops only
for consumption and not for sale.



AGRICULTURE

SOLAR POWERED
SYSTEM FOR
LIFT IRRIGATION

Karoli
Rautpada, Ase
Adoshi
Adoshi 2
Suryamal
Dighewadi

SOLAR POWERED
SYSTEM FOR
DRINKING WATER

Kevnale
Kumbhipada
Bhawaniwadi
Dongarwadi
Kavalpada
Ghatkarpada
Behetwadi
Bedukpada




LIVELIHOOD



ALLIED LIVELHOOD FOR
LANDLESS AND
MARGINAL
HOUSEHOLDS

Good farming practices and water conser-
vation techniques have helped landholding
farmers generate higher income. But low
income forces the marginal farmers, landless
farmers, and members of the tribal commu-
nities, especially the Katkari community, who
belong to the ‘Particularly Vulnerable Tribal
Group' to migrate for a period of 5-6 months
every year in search of jobs. This post-mon-
soon migration forced on an already so-
cio-economically weak group has left them
with deteriorating health and their children
with uneven schooling and education.
Alternate livelihood source for those who

do not have land or those who do not have
cultivable land has always been a concern
for us. This led to the developing of cluster
and hamlet-based agriculture-allied liveli-
hood options like Papad-making, making
leaf plates, oil-crushing, rice and flour mills,
tailoring, poultry, etc. for women SHGs and
for SHGs of marginal and landless farmers.

LIVELIHOOD




LIVELIHOOD

OUR APPROACH

What we aspire to achieve

Empowering particularly disadvantaged groups

SHGs for Landless, Marginalized Farmers, PVTGs,
Widows and single women, Forest Dwellers

Introduce livelihood ventures

Livelihood centres for Paper plate, Dehydrated food,
Livestock, Millet thresher, Oil mill, Flour mill, Kitchen
Garden, Flower Plantations, etc.

Create value chain linkages

Identifying vendors and buyers, helping with market
ties, conducting training on packaging, branding,
and marketing

Develop capacity for ownership
Facilitating workshops and exposure visits on run-
ning business and entrepreneurship



LIVELIHOOD

Through micro agro-produce processing units and small entrepre-
neurial activities, we are trying to develop alternate livelihood options,
especially for the landless and particularly vulnerable tribal groups in
Mokhada. This year, we added new machines to the existing livelihood
centers and also facilitated the conversion of some into solar-powered
centers. We also introduced new and simple food processing
technologies wand trained women and their SHGs to take up new
entrepreneurial ventures.

The new machines have equipped the livelihood centers run by wom-
en's SHGs in handling mass production of millets, puffed rice, chips,
and dehydrated foods. The oil mills, rice mills, and flour mills
continued to garner income for SHGs.



LIVELIHOOD

Poor and unreliable supply of grid electricity caused frequent disruption and some of the livelihood
centres could not be operated to their capacity. We decided to experiment and explore the possibili-
ty of running these machines on solar power. For this, the machines needed certain modifications.
At two livelihood centres, the motors were modified and converted to run on solar power. We found
that the machines operated with improved efficiency than the grid electricity. We now plan to con-
vert more livelihood centres to fully solar-powered processing centres.

Solar Powered Livelihood Centres



LIVELIHOOD

Goat Rearing

With the objective of increasing livestock-generated incomes for certain individuals
and families, we introduced goat rearing besides poultry rearing.

We have found that the Kokan, Kanyal, Sirohi, and Local species of goat have a better
survival rate and rearing sustainability. At present we have provided these varieties to
10 families; we hope to scale up this effort in the coming days and explore if collective
goat-rearing will generate more income per family.




LIVELIHOOD

Entrepreneurial
skill training

TRAINING THEMES

Training in pickle-making
process

Training in making jams and
candy

Training in grafting of mango,
cashew, and jasmine

Training in making eatables
like laddus and papads from
Nagli (finger millets) and black
gram

Training in mushroom farming

Training about solar dehydra-
tion

Training about manufac-
turing, packaging, brand-

ing and record-keeping

We organised training programmes for developing
entrepreneurial skills of women'’s SHGs. The training pro-
grammes largely focused on food processing, developing

plant and sapling nurseries, and on cultivation practices. We
arranged the training on a few business management and
marketing aspects as well. More than 400 women from the
Mokhada block benefitted from these training sessions.

We took a group of 36 women on an exposure visit to Sahy-

adri Farms which is 80 kms away from Tahsil and is known for
integrated fruits and vegetables value chain. This helped the
participating women to see and understand the packing of

perishable fruits such as grapes, banana, mango, and tomato.
They also got an opportunity to learn other fruit processing
activities like fruit jam. The hosts also discussed marketing
strategies. The team also visited the fruit plant nursery at

Sahyadri Farms.



Nursery management by SHGs

Six women'’s SHGs have started their own nurs-
eries — two nurseries each of mango, jasmine,
and cashew. This has provided necessary in-
come support to 51 members of these SHGs
In order to target a maximum number of families
for kitchen gardening, we implemented collec-
tive kitchen gardening through SHGs. This year,
we provided kitchen garden seeds and saplings
to 12 SHGs. Over 120 families have directly bene-
fited through this initiative. Vegetables like ridge
gourd, pumpkin, bottle gourd, spine gourd, bit-
ter gourd, tomato, brinjal, and chili have now be-
come part of the regular diet of these families.

LIVELIHOOD

Digital Soil Testing Laboratory
Soil testing helps the farmer decide the appro-
priate quantity of fertilisers. Unfortunately, soil

testing facilities are not available in the tribal
areas of the Palghar district. We set up a small
soil testing laboratory at Mokhada. Though small,
this is the first and by far only soil testing facility
in the block. This year we tested 29 soil samples
from different parts of the Mokhada block and
determined 14 parameters on the basis of the
tested sample. On the basis of nutrient level in
the soil, the nourishment requirements for soil
and plants were recommended to farmers. This
will ensure the fertility of the lands in long term
and prevent barren lands.



LIVELIHOOD

S ° In 2021, Jaswandi Swaayamsahayata Samuh, Sonarwadi, and

teppl ng Stones.. Mogra Mahila Bachat Gat, Dhindewadi created a nursery
of Jasmine saplings to cater to the local farming through
the demo plots in our Farmer Field School (FFS).In Jaswandi
SHG, most people are marginal and landless farmers and
on the other hand, Mogra SHG is for Particularly Vulnera-
ble Tribal Group members. Both the SHGs started to plant
a maximum number of Jasmine Saplings due to the high
demand. In the first lot, both the SHGs provided 10000 sap-
lings altogether. Jaswandi SHG generated an income of Rs.
80,000 for their 8000 saplings whereas Mogra SHG earned
Rs. 20,000 through 2000 saplings earning a gross income of
Rs. 1 Lakh.



LIVELIHOOD

Income generation is the
main objective of the liveli-
hood related interventions.
The livelihood related ac-
tivities have generated
a modest income for the
SHGs and their members
this year.




LIVELIHOOD

We celebrated AROEHAN's Foundation Day on 8th October 2021
by distributing 4 sets of rotavator cum cultivator cum reaper to 4
women'’s SHGs. This has now made these groups and their 43 wom-
en members proud owners of modern farm implements. They have
started renting out these machines to the farmers. We also gave
millet threshers to 8 SHGs. This will help 84 women members of
these SHGs in 8 hamlets.

We distributed pyramid-shaped domestic solar dryers to 5 wom-
en’s SHGs. This will benefit 52 women members of these groups.
These dryers were used to demonstrate the dehydrating process of
Moringa leaves, tomato, onion, garlic, green chili, sugar beet, sapo-
ta, etc. The SHGs have been trained in the complete dehydration
process of fruits and vegetables. Samples of 3 SHGs have been sent
to different buyers on a pilot basis.

Using Technology, Breaking Gender Stereotypes

8 SHGs in Mokhada taluka now own
millet threshers.

5 SHGs are able to use pyra-
mid-shaped domestic solar dryers

they own with help from the Krishi

Vigyan Kendra, Kosbad.
4 Rotavator cum Cultivator cum

Reaper are owned by 4 SHGs.




LIVELIHOOD

minutes of cooking is not
j)just a phrase, it is a reality
v now!

The demand for agro-based processed food is increasing daily and this provides a
promising opportunity for ambitious people of self-help groups. Among AROEHAN's
self-help groups, 5 SHGs of 52 women are working on food processing using the solar
dryer. Making products like sun-dried tomatoes, onion, garlic, chilies, beetroot, corian-
der, spinach, sprouted lentils and pulses, fig, chikoo, and many other vegetables and
fruits.

Fruits and vegetables are sourced from local farmers. The objective is to ensure that the
products reach the markets with value addition and are sold at metro city markets like
Mumbai, Pune, and Nasik.

Santoshi Mata Swayam Sahayata Mahila Bachat Gat, located in Brahmangaon, earned
Rs. 10,800/~ by selling processed and dried food. It's a headway start-up in Mokhada
which has the potential to further develop and provide additional income to the tribal
communities.




IN THE NEWS



EDUCATION

For Inclusive,
Equitable
Quality Education



EDUCATION

Ensuring every child learns

In order to create the maximum and sustainable impact,
it was necessary to work with young minds and cre-
ate a participatory and quality education system in or-
der to attempt and break the vicious cycle of poverty.
The statistics have highlighted the consistently low level
of literacy of the tribal population owing to several rea-
sons systemic and community-based. Along with the
demotivation of bad schools, the children are further
pushed into home-based labour and early child labour

eventually leading to early marriages and early pregnan-
cies. These factors only further strain the cycle of mal-
nutrition in tribal areas. The need for education is not
limited to keeping children in school but also to ensur-
ing retention of what they learn. In our 2020-2025 stra-
tegic objectives, we have meticulously planned to work
towards holistic education of school-going children.



EDUCATION

Our Approach

What we aspire to achieve:

« Identify drop out and re-enroll them in schools

« Conduct regular enrollment campaigns

 Create village, community, and block level
dialogue among education stakeholders

« Advocate for better Infrastructure in all schools

» Facilitate the creation of WaSH-friendly quali-
ty infrastructure

s Promote child-friendly schools

e Form and activate Bal Panchayats to advocate
for child rights and oversee issues related to
school

« Enhance quality of education, especially of
subjects like Science and Mathematics

« Develop responsible citizenship and leadership
skills among students



Quality Education is
a fundamental right

Upon seeing an increase in school drop-outs during an
informal survey at the onset of the Covid-19 pandemic,
AROEHAN came up with a ‘learning with fun’ initiative.
Majesheer Shala, which also functioned as Bridge Classes

in certain areas, commenced in April 2021. Selected local
volunteers taught children from 1st to 5th standard, five
days a week. With innovative activities like number games,
storytelling, pottery, and painting, Children were able to
learn important subjects like English, Marathi, EVS, and
Mathematics. Despite our efforts, school reopening was
hard for many students. Majesheer Shala and Bridge classes
continued to aid the learning gap and give individual atten-
tion to students to cope with the post-Covid learning.

AROEHAN believes the school retention rates will become
better by engaging students in extra-curricular and hands-
on activities along with the school administration’s keen-
ness and parental interest in the same. With regular SMC
meetings and Palak Sabhas, we ensure students are given
the necessary support through the school administration
and by parents. Through parents’ engagement and sensiti-
zation, we were able to increase the attendance in schools
post the re-opening after the pandemic.

EDUCATION

30 1158

. children reached
Majesheer Shalas

40 1140+

Bridge Classes children reached

207 18

Parents Meetings SMC Meetings

30

Bal Melavas at
Schools



EDUCATION

Mobile Library

WORLD OF N
We have also set up a mobile library with over 450 books for
WO RDS children and young adults. These books travel from hamlet to

hamlet every week. Children who have never seen books other
than their school textbooks are taking interest in handling and
reading the books.

Jan Vachan Festival

We held a week-long public book reading festival — Jan Vachan to spread a
message about the importance of reading and open the world of words for
children. These public book reading sessions were held in memory of Safdar
Hashmi, a street theatre activist, who wrote beautiful poems for children.



Digitalization of
Schools

EDUCATION

During the pandemic, we conducted comprehensive ‘Tab Lab’ training
in 12 schools. Teachers were provided with digital tablets and sample
codes to familiarize themselves with the new tablets.

All the 12 schools under this initiative were provided with tablets as
per the strength of their schools. The total number of tablets provid-
ed to schools was 228. Along with tablets, 228 headphones and 228
stands were also provided.

Teachers are now in the process to create class-wise accounts on each
tablet to have access to information. This initiative will allow teach-
ers an opportunity to embrace digital learning and hence, effectively
improve their classroom engagements and pedagogy.




EDUCATION

Improved WaSH Infrastructure in 15 Schools

Zilla Parishad Schools

Brahmangao Allowing children to have access to
Dhamani . . epege

Kundacha Pada clean and hygienic WaSH facilities

Botoshi

Bhospada

Kurlod Ashram

Pethepada Z.P. Kendra Schools Schools
Bhawaniwadi Ase P

gevnale di Suryamal Kasturba Gandhi Balika Ase

ongarwadi Khoch Vidyalaya, Sakhari Mokhada

Low quality of school infrastructure
along with poor to non-existent WaSH
facilities negatively affects the atten-
dance of the children. It also affects the
learning levels and quality of engage-
ment of the

students.

With an objective of improving the basic
infrastructure and thereby creating a
conducive learning environment for
children we undertook several WaSH
refurbishments in schools.



EDUCATION

Bal Panchayat - Nurturing Tomorrow’s Citizens

AROEHAN collaborated with the Centre for Social Action
this year and formed 10 Bal Panchayats for building the
capacities of young citizens so that they can bring atten-
tion to overlooked issues in school, thus creating child
advocates. Students are also encouraged to participate in
AROEHAN's Governance initiatives based on educating
the locals about their rights and creating awareness about
certain issues. Students have been a crucial part of rallies
we organised for environment protection, water conser-
vation, gender equality, health entitlements, awareness on
hygiene, PESA, Forest Rights, and many more.

BAL PANCHAYATS

10 Bal Panchayat (Groups) at 10
Ashram Schools

Classes covered - 6th to 12th
Total students engaged - 295
Total meetings/sessions - 36 sessions
with students and 13 with Parents



EDUCATION

ENVIRONMENTAL
EDUCATION

A student-friendly curriculum connecting everyday lives to textbook education and vice-versa becomes meaningful
to learners. We introduced an environmental education initiative to bring children in touch with the environment and
enhance their scientific temperament. Students step outside the classrooms for Shivar Pheri (Nature Trail) to observe
nature and are educated with the help of teachers and volunteers regarding the same. Herbarium books are also part
of this initiative and students explore their creativity along with putting their learning on paper.

This year, as a pilot, we initiated environmental education activities in 10 ZP schools of the Mokhada block. The aim is
to inculcate a sound understanding of the environment and ecology among young children and facilitate interaction
between textbook and traditional bodies of knowledge.



IN THE NEWS




GOVERNANCE

Power to the
People



GOVERNANCE

| fchange is to be sustainable, people must own the change process. To increase and ensure people-centric advocacy
and policy-making, a rights-based perspective must be woven into programmes that combat poverty and injustice.
If systems are to be held accountable and made responsive to the most disempowered, people should be empowered

to understand these systems and participate in their functioning.

Governance forms an over-arching thematic area for us wherein we attempt to work through Pada Samitis (hamlet lev-
el people’s committees) to strengthen village development processes by making the statutory village committees and
Gram Sabhas more democratic and participatory. This is an exercise in deepening democracy and building people’s

capabilities to initiate and manage village transformation.

Our Approach

What we aspire to achieve:

Formation of hamlet level Pada
Samitis to activate, motivate and work
closely with key, relevant statutory
committees in villages

Advocating to ensure participatory,
transparent, and accountable
governance in health, education,
livelihood, and other public services
Empowerment of villagers to make
them active members of the village
statutory committees and the Gram

Sabha and become active citizens



INR 1.6
CRORE

worth of employment
generated through
AROEHAN's advocacy
effort for MGNREGA
implementation

94%

of the villagers who
applied, received work
under MGNREGA.

INR 99,9000

of delayed MGNREGA
wage payment
facilitated

GOVERNANCE

80,000+

person-days of work
generated through
MGNREGA at the
village and community
level.

7,364

individuals supported
in demanding jobs
under MGNREGA
during the COVID
Pandemic.

Average
11-12 days

of work generated for
each individual who was
allotted work through
AROEHAN's effort.




GOVERNANCE

Facilitating Access to Schemes and Services

AROEHAN believes in strengthening the existing systems and supporting improve the grassroots mechanisms of gov-
ernance. This year we facilitated over 7000 villagers to raise demand for work under MGNREGA. We supported them in
their struggle to receive their due payments which had been delayed and helped in the registration of new job cards.
We also facilitated village-level Gram Sabhas and special Women'’s Gram Sabhas to increase participation at the village
level.

Camps and drives are conducted to reduce the documentation gap faced by the marginalised communities of Mokha-
da. These camps are held in collaboration with the district and block administration and focus on facilitating access
to basic documents like PAN, Aadhar, caste/tribe certificate, and schemes such as Pension Scheme. Follow-up support
is provided in required cases to address lag, irregularity, or delay in availing of the benefits of various schemes and
services.



Convergence between
Community and State
Institutions

AROEHAN aims to empower Pada Samitis to work closely
with Gram Panchayat members thus empowering villag-
ers to become active members of the village statutory
committees, and other elected representatives to facilitate
planning for GPDP. We conducted multiple community-lev-
el activities to create awareness and facilitate meaningful
discussions in the villages. 15,000+ community members
participated in activities throughout the year. We facilitated
the formation and

orientation of 27 new Pada Samitis. More than 500 mem-
bers were trained to ensure effective and accountable func-
tioning of the Pada Samitis. 30% of the issues discussed in
these

meetings were acted upon and resolved.

70% of the Pada Samitis are regularised. They conduct
hamlet-level meetings on a regular basis and take heed of
the problems and issues highlighted in the meetings. By
activating the pada samitis we have unlocked an effective
channel that provides the villagers with an agency to
communicate their specific issues and hence seek planned
and structured resolution from the government. The Pada
Samiti is trained to conduct communication with other
important

government bodies. 300+ village resolutions have been
passed with the active participation of these bodies.

Cluster-level Pada Samitis are formed with representation
from hamlet level Pada Samitisand they play a key role in
advocacy on common issues.

GOVERNANCE



Strengthening
Decentralised
Community
Institutions

35
19
15
19

PESA Gram Kosh Samitis
(PESA Fund Committee)

Forest Rights Committees

PDS Vigilance Committees

Social Audit Committee for
MGNREGS

GOVERNANCE

15,000+ 900 +

various community engage-

ment activities were con-

ducted to garner support to

contribute and enhance the

governance systems at the
local level.

Community members par-
ticipated in the activities
to encourage the cause
of strengthening the local
governance systems.

Setting up and strengthening systems and procedures that will in-
crease people’s participation in decision-making is essential. Several
of the government schemes and services do not receive an effective
impact as they are perceived as something that is related to the
state and not to one’s self or one’s community. Creating a sense of
ownership requires consistent efforts in educating individuals and
the community on their rights, entitlements, and responsibilities in
ensuring effective governance.

With the introduction of a decentralised panchayat system in rural
and tribal areas, over the past two decades, a model of service de-
livery has evolved that mandates monitoring of the implementation
of schemes and programmes by local committees. Unfortunately,
most of these committees often exist only on paper. It is necessary
to activate and sustain these local-level institutions. We have been
consistently working with the tribal and rural communities to ensure
the formation and capacity development of these bodies.

This year, we largely focused on the formation and strengthening of
committees meant for monitoring PESA funds, forest rights, PDS, and
MGNREGS. Planned and expert-facilitated capacity-building sessions
were conducted for these committees.

These efforts have created the necessary enthusiasm among the
people. This has, to some extent, opened avenues for making the
local governance accountable and ensuring the implementation of
often delayed policies and programmes.



GOVERNANCE

Long-awaited work demand addressed after 7 years

Out of 97 labourers in the Bhavaniwadi village of Suryamal Gram Panchayat, only 17 have private land. The rest of
the villagers are landless and seek other means to earn living. The people, though, in dire need, were not getting
jobs through MGNREGA even after demanding the jobs. For 7 years, 90% of the earning population of Bhavaniwadi
was forced to migrate for work. Even after applying for MGNERGA, they would not get work for a long time or the
travelling distance and duration of work would not be in their favour. AROEHAN helped Pada Samiti to create a plan
keeping the convenience of labourers, and the nature and duration of work in mind. While helping with preparing
the MGNREGA Labour Budget for 2021, we considered the tasks in the vicinity of the people in dire need of work. On
December 26, 2021, 77 labourers got the job of desilting the nearby check dams.



Self-declaration of
PESA Villages

Despite being part of the Schedule-V area and hav-
ing a 100% tribal population, many small villages and
hamlets in Mokhada have not been accorded the sta-
tus of PESA villages. The bureaucracy is apathetic, and
people are largely unaware. When the government ini-
tiated a campaign for the declaration of PESA villages
in 2014-15, many hamlets submitted the necessary
documents for recognition as PESA villages. These
submissions were ignored.

In celebration of the 25 years of the PESA Act, we
initiated an awareness campaign on PESA. We worked
with the Pada Samitis to create awareness about PESA,
its process and its benefits. Recognition as a PESA
village is important for the proper implementation of
the PESA Act. AROEHAN's Pada Samitis raised aware-
ness by setting up meetings and appointing training
motivators for each village. This encouraged villagers
to submit and re-submit their applications for PESA
villages.

With regular follow-ups with the Project Officer at the
Integrated Tribal Development Project (I.T.D.P) Jawhar,
nine villages were declared PESA under the Aase Gram
Panchayat. It was followed by villages in Koshimsh-
et-Dhamanshet, Gomghar-Washind, Sayde-Jogalwadi,
and Aadoshi-Shirasgaon Gram Panchayats.

This initiative created a belief among the villagers
and nearby communities that local governance has
the power to create the change that they aspire for in
their villages.

GOVERNANCE



GOVERNANCE

Celebrating 25 years of the PESA Act

A total of 25 villages have been declared as PESA villages in Mokhada. PESA village
representatives and Gramkosh Samiti members were felicitated and they addressed the
villagers on PESA Act, its rules and regulations prescribed by the Indian government, and
its proper implementation. On the occasion of 25 years of PESA Act enactment, AROEHAN
organized and conducted a “Rally for Rights” in Mokhada to celebrate 25 years of PESA
ACT and the true spirit of democracy and self-governance in Mokhada taluka. The cele-
bration started on the 23rd of December, with a Rally for Rights from three junctions of
Mokhada, and was concluded on the 24th of December at Hutatma Smarak in Mokhada.
People from different villages/padas and Gram Panchayats participated in large numbers
in this celebration. The rally was carried out from Birsa Munda Chowk to Hutatma Smarak
in Mokhada. The entire rally resounded with a spirit and desire for empowerment and
self-governance. The Adivasi culture was portrayed through folk dance, music, and street
plays. Children adorned the traditional attire and performed at the event. The speakers
highlighted the significance of PESA and the need for its implementation at the grass-root
level. Informative pamphlets were distributed along the way. The programme ended with
a resolve to uplift communities and the need for self-governance.



GOVERNANCE

4

P E O P L E S Behetwadi is a small drought-prone village in
Mokhada with 70 households with a population
of a little over 300 individuals. In 2021, the exces-

P OW E R sive rains caused a flood, contaminating the sur-
face water sources utilized for both drinking and
agriculture purposes. AROEHAN's Pada Samiti
approached the Taluka Office to seek redressal of
the water issue. The Tehsildar paid a visit to the
site and provided a detailed report on the con-
tamination status. Water tankers were regularly
dispatched to the village till the flood subsided.
The vigilance and proactive measures displayed
by the Pada Samiti averted the health issues and

other crises that would have otherwise affected
the village due to the water contamination.
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AROEHAN started a monthly newsletter 'Strides’ which is circu-
lated among donors, supporters, and interested readers. Strides
consist of highlights and updates from within the organization
and on-field interventions.

We have revamped our website into a responsive layout for all
screens and the online payment integration has been enabled.
Web visitors have easy access to our blog, success stories, and
events. Through forms they can The social media handles on
LinkenlIn, Instagram, Facebook, and Twitter), are up and running.
With our consistent updates, we have reached more than 15,000
users and garnered over 1,900 subscribers to our content on all
platforms.

www.aroehan.org
@WeAroehan
@we_aroehan

@WeAroehan

@WeAroehan

@aroehan3303

www.aroehan.org



TRATEGIC PLAN FOR A
SUSTAINABLE FUTURE

Our work, of more than a decade, has given us good insights to facilitate the development of the people
and their communities. We have prepared a set of goals and built a strategy to create sustainable solutions
for these people. Our big goal is to transform 101 hamlets across 12 Gram Panchayats belonging to the
Mokhada Taluka into ‘Model Sustainable Villages'.

With this year's instrumental changes of declaration of 25 villag-
es as PESA, the growing self-governance, decreasing malnutri-
tion, empowering PVTGs and SHGs, improving healthcare facili-
ties and psyche of people, enhancing infrastructure and quality
education, encouraging farmers for cultivating second crop, we
look forward to our 2020-25 strategic goals being attained.

By 2025, we aim to fulfill the following strategic goals in the
hamlets:

Preventing Migration

AROEHAN aims to reduce migration by 50% by increas-
ing land under cultivation, creating awareness about
multi-cropping, growing vegetables, floriculture, and
horticulture; helping with skill training, and creating
local jobs to enhance their income which will help them
stay healthy and give their children a better chance at
education.



No more malnutrition deaths

AROEHAN aims to bring the number of malnutrition
deaths to zero by creating awareness about health
and nutrition and educating people to improve
health-seeking behaviour and access health services

Putting power in people’s hands

AROEHAN aims to establish a citizens’ forum at a
tahsil level to give citizens a platform to advocate
for their rights and incorporating a women'’s wing
within the citizen’s forum.

No child out of school

AROEHAN aims to bring awareness
about the value of education and make
sure that no child is left out of school.



THE BOMBAY PUBLIC TRUSTS ACT, 1950

SCHEDULE VI
[ Vide Rule 17 (1) ]
Name of Public Trust: Action Related to the Organisation of Education, Health and Nutrition (AROEHAN)

FUNDS & LIABILITIES Rs.

Trusts Funds or Corpus :-
Balance as per last Balance Sheet

Adjustment during the year (give details) 11,000

Other Earmarked Funds -

(Created under the provisions of the trust
deed or scheme or out of the Income)
Depreciation Fund

Sinking Fund

Reserve Fund

Any other Fund
6,95,508

Loans (Secured or Unsecured) :-
From trustees

Liabilities:-
For expenses
Unspent Grants

43,83,304

For advances
For rent and other deposits
For sundry credit balances

Unpaid Liabilities 69,76,880

Income and Expenditure Account :-

Balance as per last Balance Sheet  3,45,080

Less : Appropriation, if any

Add: Surplus
Less: Deficit

as per income and Expenditure
Account

28,51,554

31,96,633

Total Rs.

1,52,63,325

Balance Sheet as at 31st March 2022

PROPERTY AND ASSETS Rs.

Immovable Properties :- (at cost)
Balance as per last Balance Sheet
Additions during the year

Less:  Sales during the year
Depreciation up to date
Investments :-

Note :- The market value of the above
investment is Rs. Bank F.D.s
Furniture & Fixtures -

Balance as per last Balance Sheet : 14,40,006
Additions during the year: 2,08,292
Less:  Sales during the year

Depreciation up to date: 9,52,790

Loans (Secured or Unsecured) : Good/doubtful
Loans Scholarships

Advances :-

To Trustees

To Employees

To Contractors

To Lawyers

To others

Income Outstanding :-
Rent

Interest

Other Income

Grant In Aid Receivable
Cash and Bank Balances :-
a) In Current Account with

In Saving Account

b) With the trustee

) With the manager

Income and Expenditure Account:-
Balance as per Balance Sheet

Less:  Appropriation, if any -
Add:  Deficit  as per Income and
Less:  Surplus Expenditure Account

Total Rs.

Registration No. F 62330 (Mumbai)

6,95,508

1,73,500
16,79,029

1,85,397

23,39,904
1,01,89,987

1,52,63,325



THE BOMBAY PUBLIC TRUSTS ACT, 1950
SCHEDULE VI
[ Vide Rule 17 (1) ]
Name of Public Trust: Action Related to the Organisation of Education, Health and Nutrition (AROEHAN)

Registration No. F 62330 (Mumbai)

Income and Expenditure Account for the year ending 31st March 2022
EXPENDITURE Rs. INCOME Rs.
To Expenditure in respect of properties :-
Rates, Taxes, Cesses By Rent  (accrued)
Repairs and maintenance (realised) -
Salaries
Insurance By Interest (accrued)

Depreciation (by way of provision ) (realised) -

or adjustments) On securities )

To Establishment Expenses (As per Sch. 1) 26,64,218
. On loans -

To Remuneration to Trustees -
To Remuneration (in the case of a - On bank account 600,286

math) to the head of the math, including B Dividend

his household expenditure, if any y Ividen
To Legal Expenses/cOnsultancy Fees 221,420 By Donations in cash or kind (AS Per Sch. 4) 11,29,157
To Audit Fees 70,800 By Income from other sources (As per Sch. 2) | 9,78,33,213
To Amount written of : ) By Deficit carried over to Balance Sheet -

a) Bad debts

b) Loan scholarship

) Irrecoverable rents

d) Other items (Unrecoverable amounts)

To Depreciation 177,172

To Expenditure on objects of the trust 9,35,77,492
(As per Sch. 3)

To Surplus Carried to Balance Sheet 28,51,554

Total Rs. 9,95,62,656 Total Rs. 9,95,62,656



We acknowledge with immense gratitude all our partners and supporters who worked with us with great
energy and gave us the hope and strength to continue with determination towards our vision and mission.

Alkyl Amines CSR
Bajaj Auto Limited
Bajaj Holding and Investment Limited
Capri Global Housing Finance Ltd
Concern India Foundation
CS Performance Chemicals Pvt Ltd
Dresser-Rand Industries Pvt. Ltd.
Grameen First Foundation
Hassan and Bodaram Chawla Charitable Trust
HDFC AMC Ltd.
HY Tech Engineers Pvt. Ltd
JSW Foundation
Lord India Pvt. Limited
Param Arth Charitable Trust
Pious Charitable Trust
Siemens India Limited
Siemens Software
Siemens Technology and Services Pvt Ltd
Srujna Charitable Trust
Swarna Technology Construction Pvt. Ltd.
Tata Motors Limited
The HEAD Foundation

We thank Geeta Balakrishnan, Kabir Parikh, Meera Devidayal and other individual donors for their contributions. We
would also like to thank the Government of Maharashtra, Department of Women and Child Development, Department
of Public Health and Family Welfare, Department of Tribal Development, Palghar District and Block Administration,
Project Officer — Integrated Tribal Development Project - Jawhar, Forest and Agriculture Departments for their support
and cooperation.

We would also like to express a deep sense of gratitude to innumerable individuals for their support, generous dona-
tion, and continuous encouragement.



Helen Joseph (Chairperson)

Helen Joseph is the founder chairperson of Aroehan. She retired as professor from

the College of Social Work, Nirmala Niketan and was member of the University Grants
Commission’s (UGC) National Consultative Committee and Key Resource person for the
Capacity Building of Women Managers in Higher Education. She is also chairperson of
YUVA urban intiatives and lends her voice and support to other developmental
organisations working with women and other vulnerable groups.

Anjali Kanitkar (Secretary)

Anjali Kanitkar is our founder and retired as an Associate Professor at the College of Social Work
Nirmala Niketan. She also served as the Director of Social Audit for the Government of
Maharashtra and works with various organisations to bring positive changes to the tribal and
rural communities in both practice and theory.

Johny Joseph (Treasurer)

Johny Joseph is the Executive Director of Creative Handicrafts which works for the welfare of
women and children. He has been working in the field of social work and research for over
25 years. He is also the Asia Representative to the Board of Directors of WFTO.

Vivek Patwardhan

Vivek Patwardhan retired from Asian Paints as Head-HR. He was appointed as ‘TISCO Chair
Professor of Industrial Relations’ at Tata Institute of Social Science in 2006. He was independent
Director of MSL Driveline Ltd (formerly Mahindra Sona Ltd.) 2015-19. During 2017-18 he was Presi-
dent of Rotary Club of Thane Metro. He is also a blogger who writes regularly about labour-man-
agement relations and actively engages in social work post-retirement.



Purushottam Kulkarni
Purushottam Kulkarni holds a PhD and works as an associate professor at IIT Mumbai. He focuses

on the areas of drinking water provisioning, watershed interventions, and adding formal mecha-
nisms in academics to work on development-related problems.

Dinesh Ahir

Dinesh Ahir is a Chartered Accountant by profession and has a keen interest in the development

sector especially in the issue of urban space and is on the Board of several non-profit organisa-
tions like NAGAR and AGNI.

Naresh Jena
Naresh Jena is an ex-secretary of Maharashtra State Social Welfare Board with experience of more than

37 years in various capacities from being a probation officer and jailer to a government official with the
CSWB and DWCD. Post retirement, he continues to contribute through various field organisations.

Meenal Gandhe

Meenal Gandhe has over 20 years of experience in the corporate and development sectors.
Her areas of interest include community development with a participatory approach, women
empowerment, and work with children in need of care and protection. The focus of her work is

on maternal and child health in rural and tribal communities.

Mohan Surve
Mohan Surve has more than 30 years of experience in the Social Development Sector. He is one of the

founding members and currently the Chief Executive OWicer of Vikas Sahyog Pratishthan, an organiza-
tion working on sustainable development. He has experience with governance & leadership and shares

his expertise with grassroots NGOs.



Nitesh Mukane, Project Manager

Ganesh Sarode, Project Officer (Agriculture)
Chetan Bhoir, Project Officer (Infrastructure)
Suraj Patil, Project Officer (Livelihoods)
Abhimanyu Ghatal

Shantaram Bhore

Ganesh Gangurde

Atul Dangate

Sanjay Baraf

Ravindra Shewale

Nilesh Salve

Madhukar Shinde

Rajaram Shinde

Sudhir Ghatal

Santosh Ghoshe

Kaustubh Gharat, Project Manager

Madhuri Mukane, Project Officer (Health)
Tamanna Sayyed, Project Officer (Health)
Pratibha Bhoye

Minakshi Khirari

Lila Dalvi

Sunita Warghade

Ishwar Chandre

Vanita Kharpade

Sangita Pawar

Suryakant Gavit

Manjula Bhoye

Vandana Maurya, Project Officer (Education)
Hemant Shingade

Ashok Bendkoli

Pundalik Dhodi

Bhalchandra Salve, Project Officer (Governance)
Swati Khobragade, Project Officer (Governance)
Vasant Hilim

Hemanti Bhusare

Sarita Chaudhari

Vinod Thomare

Ramdas Baraf

Ramchandra Gangoda

Amit Narkar, Chief Executive Officer

Dr. Shubalakshmi lyer (Chief Operating Officer — till
May 2020)

Hrishikesh Gadekar, Manager — Finance & Adminis-
tration

Bharat Chaudhari, Finance & administration Officer
Pramila Watas, Finance & Administration Assistant

Sandip Lade, Finance & Administration Assistant

Ranjana Joshi, Project Officer (Documentation)
Naitri Patel, Project Officer (Communication)
Sayali Gharat, Project Assistant (Documentation)
Snehal Gharat, Project Assistant (Documentation)



@WeAroehan
@we_aroehan
@WeAroehan
@WeAroehan
@aroehan3033
www.aroehan.org

contact@aroehan.org

In the last decade, has increased its footprint
across Mokhada, Jawhar, Palghar, and Dahanu blocks of
Palghar district and established credibility in the area
especially for its work in water conservation, health and
nutrition, solar based irrigation and for introducing
farmers to second cropping during the rabi season for
growing vegetables and engaging in floriculture.

REGISTERED OFFICE
1305 Landmark Towers, Opp. Wadala Telephone
Exchange, Dadar East, Mumbai 400014.

JAWHAR OFFICE

Maa Manzil Building, Silvassa Road, Near Synthiko Foils
co. Ltd, Jambhulvihir (East), Jawhar, Dist. Palghar 401603.
Phone: 2520 295013

MOKHADA OFFICE
1st Floor, Anurag Niwas, Telipada, Jawhar fata, At post/
Tal. Mokhada, Dist. Palghar 401604. Phone: 2529 295046

PALGHAR OFFICE
Flat No. 08, B Wing, 1st floor, Giriraj Apartment, Kacheri
Road, Palghar(W) — 401404.

DAHANU OFFICE
Bungalow No 7, Suriya Nagri Society, House No: 933,
Kankradi Road, Dahanu Road — 401602



